TONG CONG TY CP DET MAY HOA THO

36 Ong ich Puong, Phuong Cam L¢, TP. Pa Ning

Tel:(0236) 3846290 Fax :(0236) 3846216.
HOATHO Email: office@hoatho.com.vn ; Website: www.hoatho.com.vn

THONG BAO MOI HQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
Pa Nang, ngay 02 thing 04 ndam 2026

Hoi dong Quan tri Tong Cong ty Co phan Dét May Hoa Tho tran trong kinh moi
Quy Cb dong dén du hop Pai hoi dong c6 dong thudng nién nim 2026 nhu sau:

- Thoi gian: Tir 08h00 dén 11h30 ngay 24/04/2026 (Thir Sau)

- Dia diém: Hoi truong Tong Cong ty C6 phan Dét May Hoa Tho

S6 36 Ong fch Puong, Phuong Cam 18, Thanh phd Da Ning.

- Thanh phan tham dy: Theo danh sach ¢ déng chét ngay 16/03/2026.

Noi dung chinh ciia buéi hop:

1. Bdo cdo két qua thwe hién Nghi quyét PHPCD thuong nién nam 2025;

2. Ké hoach san xudat kinh doanh nam 2026;

3. Bado cao tai chinh nam 2025 da dwoc kiém todn;

4. Bao cdo hoat dong cua Hoi do”‘ng quan tri nam 2025; ké hoach hoat dong 2026,

5. Bdo cdo tham tra ciia Ban kiém sodt vé hoat dong ciia Tong Cong ty nam 2025;

6. Phwong an phdn phoi loi nhudn ndm 2025;

7. Ké hoach chi tra thu lao cua HPQT, BKS nam 2026;

8. Bau bé sung thanh vién HPQT:

9. Chon don vi kiém todn bdo cdo tai chinh nam 2026;

10. Cdc van dé khac.

Tai liéu phuc vu Dai hdi: Quy Co dong co thé nhan tai Ban Tong hop phap ché
Téng Cong ty C6 phan Dét May Hoa Tho - S6 36 Ong ich Puong, Phuong Cam Lé, Tp
Pa Ning hoic tai tai trang web cua Tong Cong ty theo dia chi: www.hoatho.com.vn tir
ngay 03 thang 4 nam 2026.

Pé tao diéu kién thuén tién cho Ban t6 chuc, dé nghi Quy Co dong xac nhan tham
du hodc Gy quyén tham dy hop trwée ngay 20 thang 04 nim 2026 qua sb dién thoai
0944931345, email: thpc.cuongnv@hoatho.com.vn hodc gui van ban vé dia chi Téng
Cong ty, s6 36 Ong Ich Pudng, Phuong Cam 1¢, TP. Pa Ning theo dudng buu dién.

Moi thong tin khac vui long lién hé: Ba DPang Thi Cam Lan - Truéng Ban THPC,
email: landtc@hoatho.com.vn.

C6 dong hodc nguoi duoc uy quyén dén du hop phai mang theo cac gidy to sau:

- Can cudc cong dan/Ho chiéu.

- Ban chinh Gidy ty quyén (néu la ngudi duge ty quyén).

Thong bao nay thay cho gidy moi.

Tran trong thong bao va kinh moi quy C6 dong tham du!

TM. HQI PONG QUAN TRI
CHU TICH
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TAP DPOAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Déc 1ap - Tu do - Hanh phuc
DET MAY HOA THQ

Pa Nang, ngay 02 thang 04 nam 2026

THONG BAO
V& viéc bau cir b sung thanh vién Hoi dong quan tri
Téng Cong ty C6 phian Dét May Hoa Tho nhiém ky 2022-2027
Can cu:
e Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
e Ludt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019;
e Diéu lé t6 chitc va hoat dong ciia Tong Cong ty Co phan Dét May Hoa Tho.

Ngay 2/4/2026, 6ng Lé Quéc An c6 don xin tir nhiém chtrc vy thanh vién doc lap
Ho1 dong quan tri Tong Cong ty C6 phan Dét May Hoa Tho vi ly do ca nhéan khong the
tiép tuc. Can cir Dieu 160 Luat Doanh nghiép 2020, Diéu 27 Diéu 1€ Tong Cong ty, viéc
tr nhi¢m cua thanh vién Hoi dong quan tri phai dugc Pai hoi dong co6 dong théng qua.

Theo quy dinh hién hanh tai Diéu 27 Dleu 1¢ Tong Cong ty va Nghi quyét s6 18/NQ-
PHDCP ngay 16/4/2022 cua Pai hoi dong co dong Tong Cong ty phé duyét sd luong
thanh vién HDQT nhiém ky 2022 - 2027 la 5 thanh vién. Viéc tir nhiém cta ong Lé Qudc
An (sau khi dugc Pai hoi dong c6 dong chap thuan) s€ dan téi s6 lugng thanh vién HDQT
khong du theo quy dinh va khong dam bao ty 1¢ thanh vién HDQT dgc lap doi voi Cong
ty cO0 phan da niém yét.

Dé chuén bi nhan su bau b?) sung thanh V%én HDQT tai phién hop Dai hoi d@)ng 96
dong thuong nién nam 2026, Tong Cong ty C6 phan Dét May Hoa Tho thong bao dén
cac c6 dong ve viéc ung cur, dé cur nhan sy bau bo sung thanh vién HPQT nhiém ky 2022-
2027 nhu sau:

1. Quyén wng cir, d@‘: ctr nhan sy lam thanh vién HDQT:
Cb dong, nhém cb dong (Theo danh sach co  dong ciia HTG chot ngay 1 6/3/2026)
5O htru tir 5% s6 co phan c6 quyén biéu quyet tai thoi diém chdt danh sach cb dong du
hop ¢o quyqn mg cir, d& ctr nhan sy dé bau bo sung thanh vién HPQT nhiém ky 2022 —
2027, cu thé:
- Co dong hodc nhom cd dong nam gitr tir 5% dén dudi 10% tong s6 c¢b phan
c6 quyén biéu quyet duogc dé ctir 01 ing vién;
- Tur 10% dén dudi 30% duge dé cir tdi da 02 ing vién;
- T 30% dén dudi 40% duoc dé cir toi da 03 Gmg vién;
- Tur 40% dén dudi 50% duge dé cir toi da 04 ing vién;
- Tur 50% dén dudi 60% duge dé cir tdi da 05 ing vién;

2. S6 lwong thanh vién HPQT béau bd sung; tiéu chuin va diéu kién ddi voi
nhan su:

2.1. S6 lugng thanh vién HPQT ddc 1ap dy kién bau bo sung: 01 thanh vién.

2.2. Tiéu chuan, diéu kién thanh vién HPQT ddc lap:
- Co6 nang lyc hanh vi dan sy déy dua, khong thude doi tuong bi cAm quan ly doanh
nghiép.
- Co6 trinh d chuyén mon, kinh nghiém trong quan tri kinh doanh hodc Ilinh vuc
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hoat dong ctia Téong Cong ty.

Khong phai 1a nguoi dang lam viée tai Tong Cong ty, Cong ty me hodc Cong ty
con trong it nhat 3 nam gan nhat.

Khéng phai 1a ngudi hudng lwong, thu lao thudng xuyén tir Tong Cong ty (ngoai
thu lao HDQT).

Khong c6 quan h¢ gia dinh voi:

+ Thanh vién HDQT.

+ Ban diéu hanh.

+ Ngudi quan 1y Tong Cong ty.

Khéng tryc tiép hodc gian tiép s hiru tir 1% c6 phan c¢6 quyén biéu quyét tré 1én.
Khong timg la thanh vién HDQT hodc Ban kiém soat clia cong ty trong it nht 5
nim gan nhat (trir trudng hop dic biét theo luat)

Khong c6 quan hé lgi ich dang ké véi cong ty, c6 dong 16n hoic bén lién quan.
Khong lam viéc cho t6 chirc kiém toan da kiém toan cong ty trong 3 nim gan
nhat.

Khong dong thoi 1a thanh vién HPQT ciia qua 05 cong ty dai chung khac.

3. HO so ing cir, dé ¢t nhan su:

C6 ddng, nhom cd dong khi thyce hién Gmg cir, dé cir nhan su du kién bau bo sung thanh
vién HPQT giri dén Tong Cong ty cac hd so sau:

- Pon tng cir, d& ctr thanh vién HDQT: 01 ban gbc.

- Ban cung cdp théng tin ca nhan: 01 ban gdc.

- Ban sao hop 1¢ cac van bang chimg minh trinh @6 chuyén mén: 01 bén sao.

Hb so va huéng dan lién quan dugc ding tai trén trang tin dién tir cia Tong Cong ty
tai dia chi www.hoatho.com.vn.

4. Thoi gian, dia chi nhan h so:

4.1. Thoi gian nhan hd so: Tur ngay 03/04/2026 dén ngay 18/04/2026 (Cac hd so
hop 16 13 hd so giri day du theo huéng dan va chuyén dén dia chi dudi ddy chdm nhit 16 gio
00 ngay 18/04/2026 theo ddu buu dién/bién nhan).

4.2. Pia diém nhin hé so: Ho so dugc guri truc tiépvhoej‘c gui thu bao dam qua Buu
dién theo dia chi: Ban Tong hop Phap ché Tong Cong ty C6 phan Dét May Hoa Tho, s6 36
ong Ich Puong, phuong Cam L&, thanh phd Pa Nang (S6 DT: 0236.3846290, email:
landtc(@hoatho.com.vn).

Tran trong

TM. HOI PONG QUAN TRI
CHU TICH

/_._.——:'—':_‘_\.

~ 20011 = ™

A o7 SO

TONG CONG TYA\ZJA\
5/ - ~ /1 XA\
CO PHAN T 1\
( DET MAY ‘

< HOATHQ /2

~Noean Vi, W



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

PON UNG CU THANH VIEN POC LAP HOI PONG QUAN TRI
TONG CONG TY CO PHAN DET MAY HOA THOQ
NHIEM KY 2022 - 2027

Kinh giri : BAN TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY CO PHAN DET MAY HOA THQ
TOL T8I LA oottt ettt eete eeeeee e e e et eeeees —eeeeetaeeeeea——aee e veerteeeeeereeenres
CCCD SO v e, NEAY CAP: e e, NOi CAP: oo,

DI CIL: e e e e o eeae e eae s

Hién dang s hitu: ............... CO PRAN (BANG CHIF ..., )

Tuong Gng voi tong MENh @ia 18 (AONZ): ... w.ooeeeeeeeeeeeeees oo oo,

Dé nghi Ban T chirc PHDCPD thuong nién nam 2026 Tong Cong ty Co phan Dét May Hoa
Tho cho t6i dugc tmg ctr dé bau bd sung thanh vién doc 1ap Hoi dong quan tri Tong Cong ty Co
phan Dét May Hoa Tho nhiém ky 2022 - 2027 trong ky Pai hoi déng ¢ dong thuong nién nim
2026.

Néu duoc cac c¢6 dong tin nhiém bau 1am thanh vién Hoi dong quan tri, t6i xin dem hét ning
lrc va tAm huyét ctia ban than dé dong gop cho su phat trién ctiia Tong Cong ty C6 phan Dét May
Hoa Tho.

Tran trong cam on!

.............. ngay ...... thang .......nam 2026
Nguwoi ing cr
(Ky va ghi ro ho tén)



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phuc

PON PE CU UNG VIEN THAM GIA HQI PONG QUAN TRI
TONG CONG TY CO PHAN DET MAY HOA THOQ
NHIEM KY 2022 — 2027

Kinh giri : BAN TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY CO PHAN DET MAY HOA THQ

TO1 18N 12 (16 CHEC/CA TINANY: ... oo s e —eeeeeeeeeeeeeee s eesees eeeseeeseeeeeeseeeseeeeees
CMND/BKKD 88 oo v NEAY CAP: oo e, NOi CAP: .o
8 D 1T o] 11 E RO
Hién dang so hiru: ............... CO PhAN (BANG CRTF..eeeeoeeeeeeeeeeeeeeen. )

Tuong Gng vOi tOng MENN GId 1A (ONZ):.....veeves oo et eeees eeveeeeeeeeese s

Dé nghi Ban Té chirc PHDCPD thudng nién nim 2026 Tong Cong ty C6 phan Dét May Hoa Tho cho ching
t61 dugc dé cir:

ONE (BA): et e eee eeeeeee st eee s et e

Lam tng vién dé bau bd sung thanh vién doc 1ap Hoi ddng quan tri nhiém ky 2022 — 2027 trong ky hop Pai
hoi dong c¢b dong thuong nién nim 2026.

Tran trong cam on!

Nguwoi dwgedécr . , ngay ... thang ....... nam 2026
(Ky va ghi ro ho tén) Cé dong ’ ’
(Ky va ghi ré ho tén, dong dau - néu co)



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phuc

BIEN BAN HOP NHOM
PE CU UNG VIEN THAM GIA HOI PONG QUAN TRI
TONG CONG TY CO PHAN DET MAY HOA THOQ

NHIEM KY 2022 - 2027
Hom nay, ngély [ 12026, 11 , chung t6i 1a nhiing ¢ dong cia Tong
Cong ty Cb phan D¢t May Hoa Tho cung nhau nim giit ....... ¢o phan, chiém....... % trén tong sd

c¢b phan c6 quyén biéu quyét cua Tong Cong ty, c6 tén trong Danh sach dudi day:

2 n S6 o S6 cb phan Ky tén
Codong | ccop/HKKD Dia chi s hitu

Tong cong

cung nhat tri dé cur:

ONE (BA): oo oot eee e e eee eaeeee e ee e ee e ee e
CCCD SO: oo e, NEgAY CAP: eveeeveeeieeeiee e NOT CAP:eveeiieieieeeeeieee,

Dia chi thUuONE trll: ..ot et et cerre e et e e et e e eas reesaesseesseesseeseeeseeseenes
Trinh d6 hoc VAN: covovevevceeie e, Chuyén nganh:........c.cooooveiiit i,
Hi¢n dang s¢ hitu: ............... CO PRAN (BANG CHIF ..o )

Lam mg cir vién dé bau bd sung thanh vién Hoi dong quan trj Téng Cong ty C6 phan Dét May Hoa
Tho trong ky hop Pai hoi dong cb déng thuong nién nim 2026.

DPong thoi chung t6i thong nhit ci:
ONE (BA): ottt e eee e —eeaee e s e eeee eeese e ee st e
CCCD 88 e e, NEAY CAP: oo e NOT CAP. e

Dia Chi thUuONE T .ot e et ctee et e e et et cebeteseeseeseeseesenaesaens
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Hién dang s¢ hitu: ............... CO PRAN (BANG CHIF ..., )

Tuong tng voi tong mEnh @ia 13 (FONE): w..v.. weeeeeeeeeeeeeeeeeeee ceeeeeeee oo ceeeeee e eeeeeeee e

lam dai dién nhom dé thuc hién cac thi tuc dé ctr theo ding Quy dinh vé viéc tham gia dé ctr, ng
ctr vao Hoi ddng quan tri ctia Ban T6 chitc PHPCPD thudng nién nim 2026 Tong Cong ty Co phan
Dét May Hoa Tho.

Bién ban nay duoc 1ap vao luc .... gio, ngay ...../...../2026 tai .............

Pai dién nhém c6 dong

Nguoi dwge dé cir ’ ;
£ : (Ky va ghi vo ho tén, dong dau - néu co)

(Ky va ghi ro ho tén)



Phu luc III
Appendix 111
BAN CUNG CAP THONG TIN
CIRRICULLUM VITAE

(Ban hanh kém theo Théng tw s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 ciia Bé truong

B¢ Tai chinh)
(Pronndgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of

Finance)
CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phuc
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

weer, NEAY.... thang ... nam....
) ey day ... month ... year....
BAN CUNG CAP THONG TIN/ CIRRICULLUM VITAE
Kinh gui:
- Uy ban Chung khoan Nha nudc;
- S& Giao dich chung khoan.
To:

- The State Securities Commission;

- The Stock Exchange.
1/ Ho va tén /Full name:
2/ Gidi tinh/Sex:
3/ Ngay thang ndm sinh/Date of birth:
4/ Noi sinh/Place of birth:
5/ S6 CMND (hoic sb ho chiéu)/ ID card No. (or Passport No.): ....................
Ngay cap/Date of issue ........ NOi CAP/PLACE OF ISSUC ...,
6/ Quéc tich/Nationality:
7/ Dan toc/Ethnic:
8/ Dia chi thuong tri/Permanent residence:
9/ S6 dién/Telephone number:
10/ Bia chi email/Email:

11/ Tén t6 chirc 1a d6i tugng cong b thong tin/ Organisation’s name subject to information disclosure
rules:

12/ Chtic vu hién nay tai td chuc 1a dbi tugng cong bd thong tin/ Current position in an organization
subject to information disclosure:

13/ Céac chtc vu hién dang ndm gitr tai td chitc khdc/Positions in other companies.

14/ S6 CP ndm @ilt: ..ovooveeeeeeeeeeeeeeen . chiém ....cocoooovereennn, % von diéu 1¢, trong dé/ Number
Of OWRING SAATES ..o , accounting for ....% of charter capital, of which:

+ Pai dién (tén 6 chirc 1a Nha nudc/cd dong chién luge/td chire khac) sé hitw/Owning on behalf of (the
State/strategic investor/other organisation):

+ Cé nhan s& hitu/ Owning by Individual:
15/ Céc cam két nam giit (néu c6)/Other owning commitments (if any):

16/ Danh sach nguoi c6 lién quan ctia nguoi khai* /List of affiliated persons of declarant:

* Nguoi c6 lién quan theo quy dinh tai khoan 46 Diéu 4 Luat Chirng khoan ngay 26 thang 11 ndm 2019.
Affiliated persons are stipulated in Article 4, clause 46 of the Law on Securities dated 26™ Nov 2019.



L | Thoi diém | 10OV dEMy 040 kil Ghi cha
Loai hinh 2 | Tyle | [z ox . |khong con e . N
X S6c¢co | .70 |batdaula |, .. .| phat sinh | (vé viéc
.. . Giay NSH .z |s6 hitu <. . |languoico 2. N .
Tai khoan Z. R % phiéu 2 nguoico | .. thay doi | khong cod
. . , .IM0i quan hé *) S co by lién quan |,., Lok
giao dich [Chuc vu tai| . «. .. . s& hitu .« | liénquan | . 7. lién quan | s6 Giay
, R doi voi cong| (CMND/ 4.1 .| phicu | 7 cua cOng | .z \
chung | congty . X N .jcuoiky| T 2.7 | ciiacong = | dén muc | NSH va
. F ty/ ngudi | Passport/ Ngay bia chi tru so cuoi ky = | ty/ nguoi \ , .
~ khoan | (néu co) A A % L ek Z .z , . \Number ty/ nguoi Ao . |13 val4)| céc ghi
Mia CK R L .. ndi bo Giay S6 Giay | cap |Noi cap|chinh/ Dia chi \Percent PN ndi bo LT,
Stt . |Ho tén| (néu co) |Position at . . A 1A of ndi bo . Reasons |cht khac)
Securities .. [Relationship| DKKD) | NSH (*)/ | Date |Place off  lién h¢ ageof | . Time the .
No Name |Securities the . . shares Time the (when |Notes (i.e.
symbol . with the Type of | NSH No. | of | issue |Address/Head shares person .. .
trading | company . owned person arising | notin
. company/ | documents( issue office address owned ceased to .
accounts (if . at the became an changes |posession
: . internal |ID/Passport/ at the . be an
(if | available) ) end of affiliated . related to| of a NSH
X person Business end of affiliated .
available) . . the person/ sections of| No. and
Registration ) the : person/
: period . internal | 13 and other
Certificate) period internal
person 14) notes)
person
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Chu tich
Nguyén| HDbQT HCM | 16 V& Van Misn
1 Van | xxxxxxx Chairman CMND 004123456 17/12 C1ty's Kiét, Distric 01/01/2 15/05/2020| nhiém
A of the D 2015 | Public 1, 020 Dismissed
Board of Securityy HCMC
Directors
Nguy?n HCM | 1 Nam Ky
. Vo CMND 11/05/ City’s | Khoi Nghia, 04/05/2
1.01 T];” YYYyyyy wife  [ID Card No,|"> 12343002016 | public |  District 018
Security] 1, HCMC
1.02
Nguyd Keé todn
) truong CMND 11/02/| Public B6 nhiém
15 n \(/:an 77777777 Chief ID Card No. 020123456 2011 [Security 14/03/2020 Appointed
|Accountant




Nguyé

15.2] o Thi Con No ID
5 D Child Card
Nguyén
VianCla
Cong Tb chirc c6 | GCNPKD thanh vién
15.2 ty Co lién quan | N Business | 315345 [15/10 15/04/2 B6 nhiém| HPQT
6 phan Related  |Registrar on 2014 020 Appointed)| CTCP
ABC organisation| Certificate ABC
Board
member




17/ Loi ich lién quan dbi v6i cong ty dai ching, quy dai ching (néu cé)/Related interest with
public company, public fund (if any):

18/ Quyén loi mau thuln voi cong ty dai chung, quy dai chiing (néu c6)/ Interest in conflict with
public company, public fund (if any):

T6i cam doan nhiing 161 khai trén day 1a ding su that, néu sai toi xin hoan toan chiu trach nhiém
trudc phap ludt/l hereby certify that the information provided in this cv is true and correct and I will
bear the full responsibility to the law.

NGUOI KHAI/
DECLARANT
(Ky, ghi r6 ho tén)
(Signature, full name)
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DU KIEN CHUONG TRINH HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

TONG CONG TY CO PHAN DET MAY HOA THQ

- Theoi gian: Tu 08h00 dén 11h30, ngay 24 thang 04 nam 2026 (Thu sau)
- Dija diém: Hoi truong Téng Cong ty C6 phan Dét May Hoa Tho
(36 Ong Ich Pudng, phudng Cam L&, TP. Pa Ning)

NOI DUNG Thanh phan Thoi gian
1. Thu tuc khai mac Ban t6 chirc 8h00 — 8h40
2. Phan ndi dung chinh
Bdao cao két qua thiee hién Nghi quyét Dai hoi dong | A x .
¢6 dong thiong nién ndm 2025, ké hoach SXKD Ong Neguyén Ngoc Binh | g, 16 _ gp50
g — Tong Giam doc

nam 2026
Trinh xin y kien Dai hgi: 7
- T hong qua bao cao tai chinh nam 2025 da kiém Ong Nguyén Vin Cuong
foan, : : ~ Giam dc diduhanh | o130 -9hI0
- Phuwong an phdn phoi loi nhudn nam 2025, ké
hoach chi tra thu lao HPDQOT va BKS nam 2025.
- Bao cao hoat dong cua HDQT nam 2025, ke Ba Tran Tuong Anh — 9h10 — 9120
hoach hogt dong nam cua HPDQT 2026 Thanh vién HDQT
E?f:lzok lc;zs Stézz;n tra hoat dong SXKD nam 2025 cua Ba Nguyén Thi Kim

Khanh — Truong ban 9h20 — 9h45
- Trinh xin y kién Pai héi vé viéc lwa chon don vi Kidm soat
kiém todn bdo cdo tai chinh ndm 2026
- Bau cir bo sung thanh viéen HDQT Ban bau cu 9h45 — 10h00
3. Pai hoi nghi giai lao (15 phut) 10h00 — 10h15
4. Cong bd két qua bau cur Ban bau cir 10h15 — 10h20
4.‘ Phan tl,laq lu%n dong gop y kién cua cac c6 dong 10h20 — 10h40
va giai dap y kién
5. Phat biéu chi dao cia Lanh dao Tap doan D¢t Pai dién Lanh dao
May Viét Nam Tap doan 10040 —11h00
6. ?hu toa le}y yAlflen b1euvquycft cua co dqngA de Chii toa Dai hoi 11h00 — 11h05
thong qua cac ndi dung van kién trinh Dai hoi
7. Trinh bay du thao Nghi quyét bai hoi Thu ky Pai hoi 11h05 — 11h15

Biéu quyét thong qua Nghi quyét Dai hoi Chu toa Pai hoi

8. Bé mac Pai hoi Chu toa Pai hoi 11h15

Ban To chwce




DANH MUC TAI LIEU
PAI HQI CO PONG THUONG NIEN NAM 2026
Ngay 24 thang 4 nam 2026

STT TAI LIEU

1 Chuong trinh Pai hoi c6 dong thudng nién nam 2026
Béo céo két qua thyc hién Nghi quyét bai hoi déng ) dong thuong nién nam 2025,

2 X N e o
ké hoach va giai phap nam 2026

3 To trinh thong qua Bao céo tai chinh nam 2025

4, | To trinh phuong an phan phéi loi nhuan nim 2025; Quyét toan thu lao cia HDQT
va BKS nam 2025, ké hoach chi tra thu lao cia HDQT va BKS nam 2026

5 Bio c4o hoat dong cua Hoi ddng quan tri Tong Cong ty nim 2025 va ké hoach hoat
dong cua Ho1 dong quan tri ndm 2026

6 B4o c4o tham tra hoat dong san xuét kinh doanh nam 2025 cta Ban kiém soat

7 T& trinh lwa chon don vi kiém toan B4o céo tai chinh nam 2026

8 | To trinh bau bd sung thanh vién HDQT nhiém ky 2022 — 2027

9 Quy ché bau ctr, danh sach dé cir

8 | Du thao Nghi quyét Pai hoi dong cd dong thudng nién nim 2026




DU THAO
TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CP DET MAY HOA THQ Poc Lap - Tu Do - Hanh Phic

S6:  /BC-HPQT Pa Nang, ngay 24 thang 4 nam 2026

' BAOCAO o
KET QUA THU'C HIEN NGHI QUYET DAI HOI PONG CO PONG NAM 2025
VA PHUONG HUONG, GIAI PHAP THUC HIEN NHIEM VU NAM 2026

PHAN I
PANH GIA KET QUA SAN XUAT KINH DOANH NAM 2025

I. Diic diém tinh hinh nim 2025:

Niam 2025, nganh dét may tiép tuc xu huéng phuc hdi nhung muac d6 chua 6n
dinh. Pon hang cai thién so véi 2024, tuy nhién nhu cAu toan ciu van yéu va thi
truong bién dong do chinh sach thuong mai thay doi, dic biét 1a cac bién phap thué
d6i tmg va phong vé thuong mai tir My, EU va mot so thi truong 16n. Nhimg diéu
chinh thué nay khién chi phi nhap khau nguyén liéu ting, bién loi nhuan bi thu hep
va suc canh tranh cia doanh nghi¢p Viét Nam chiu ap luc.

Bén canh d6, chi phi logistics va canh tranh tir cdc nudc Nam A van cao. Tuy
vay, co hoi van xuét hién nho dich chuyén don hang khoi Trung Quéc, xu hudéng
tiéu dung xanh va nd lyc nang ty 1¢ noi dia héa. Tong thé, 2025 1a nam nganh dét
may phuc hdi than trong, chiu tac dong rd rét ciia thué quan va doi hoi doanh
nghiép phai chii dong thich tng dé giir ting trudng.

I1. Két qué thuc hién nim 2025:

1. Két qua thwe hién cac chi tiéu SXKD nim 2025 so véi Nghi quyét Dai
hdi ddng c6 dong thwong nién: (két qua san xudt kinh doanh nam 2025 da dwoc
kiém todn boi Cong ty TNHH KPMG Viét Nam)

1. Doanh thu va thu nhap hop nhat dat 5.544 ty dong, ting 6% so v6i nam
2024, dat 110% ké hoach nim 2025. Trong do:

- Nganh may: 4.403 ty dong, ting 9% so v4i naim 2024.

- Nganh soi: 982 ty dong, bang 96% so véi nam 2024.

- Doanh thu va thu nhap khéc: 159 ty dong.

2. Doanh thu va thu nhap theo bdo céo riéng dat 5.206 ty dong, ting 6% so
v&i nam 2024, dat 113% ké hoach nam 2025. Trong do:

- Nganh may: 4.358 ty dong, ting 8% so v&i nam 2024,

- Nganh soi: 685 ty dong, bang 96% so v&i nam 2024.

- Doanh thu va thu nhép khéc: 163 ty dong.

3. Loi nhuan hop nhat trudc thué dat 400,6 ty dong, ting 14% so v&i nam
2024, dat 111% ké hoach nam 2025.

4. Loi nhuan riéng trude thué dat 380,5 ty déng, tang 11% so véi nam 2024,
dat 109% ké hoach nam 2025.
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5. Kim ngach xuat khau dat 264 triéu USD, tang 5% so v&i nam 2024, dat
105% ké hoach nam 2025.

6. Thu nhap binh quéan dat 12.2 triéu dong/nguodi/thang, ting 16% so v4i nim
2024, dat 109% ké hoach nam 2025.

7. Khau hao dat 115 ty dong, ting 11% so voi nam 2024.

8. Nop ngan sach dat 193 ty dong, ting 26% so v&i nam 2024,

2. Panh gia tong quan nam 2025:

- Cong tac quan tri doanh nghiép:

+ Toéng Cong ty ludn tuan thu ding quy dinh cua Phap luat, Didu 1é va cac quy
dinh ndi1 bo trong qua trinh hoat dong, nghi€ém tuc thuc hi¢n cac nghi quyét, quyét
dinh cua Pai hoi déng cd dong va Hoi déng quan tri da ban hanh; hoan thanh viéc
niém yét cb phiéu trén S& giao dich chtng khoan thanh phd HO Chi Minh.

+ Cac quy dinh vé cong bd thong tin trén thi trudng chimg khoan ciing dugc
thie hién ddy du, ding thoi gian theo quy dinh cta Uy ban chimg khoan va S giao
dich chimg khoan thanh phé Ho Chi Minh.

- Cong tac thi truong:

+ Nganh May: Téng Cong ty da cha dong trién khai cac giai phap tng pho véi
chinh sach thué quan cia My thong qua viéc linh hoat chia sé véi khach hang va
nha cung mg, qua d6 co ban giir 6n dinh ngudn don hang va duy tri hiéu qua san
xuét. Dong thoi, cong tac khai thac khach hang méi tai cac thi trudng tiém ning
nhu Nhat Ban, chau Au dat két qua tich cuc véi don hang c6 xu huéng gia ting.
Bén canh d6, viéc ting cudng phdi hop giita cac phong kinh doanh va nha may
duoc thue hién tot hon, gbp phan nang cao hiéu qua trong khai thac don hang va t6
churc san xuat.

+ Nganh So¢i: Nam 2025, nganh sgi1 Hoa Tho hoat dong trong bdi canh thi
truong nhiéu bién dong va thach thic. Sau giai doan dau nim co tin hiéu tich cuc,
thi truong soi chiu tac dong manh tur céac yéu td bén ngoai, dac biét 1a chinh sach
thué d6i tng cua My, khién nhu cau va gia ban soi giam, don hang it va yéu cau
giao hang gap. Nhimng yéu t6 ndy anh huéng dang ké dén hiéu qua hoat dong cia
nganh soi va du kién khé khan tiép tuc kéo dai sang dau nam 2026.

- Cong tic sin xuat:

Hau hét cac nha may déu san xuit co hiéu qua tot, doanh thu binh quan dau
ngudi ting trudng cao so véi cung ky, nang suat CM dang dan nang 1én mirc dong
déu giita cac nhom nha may. Mot sd nha may con hoat dong khong hiéu qua trong
nim 2024 nhu Quang Ngii, Pong Ha, Triéu Phong déu di co cai thién dang ké
trong quan tri san xuat, thoat 15 va c6 1ai trong nam 2025.

- Cong tic quan tri ngudn nhan lwc:

+ Tinh hinh lao dong 6n dinh so v6i nim 2024 nguyén nhan do don hang 6n
dinh, ché d6 chinh sach thu hat lao dong dugc cai thién, tién lvong — thu nhap nang
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cao. SO lao dong nghi viéc tai cdc don vi chu yéu con nho, chuyén doi cong viée dé
c6 thoi gian linh dong hon.

+ Mo1 truong lam viéc dugc cai thién manh mé va kha déng bd tir van phong
dén cac nha may, budc dau cai thién hinh anh bén trong cic nha may tao an tuong
t6t voi ddi tac, khach hang.

+ Cong tac tuyén dung, dao tao va quy hoach can bd duoc thuc hién kip thoi,
co ban dap ing nhu cau vé bd may quan 1y, van hanh hé théng san xuat kinh doanh
dam bao hiéu qua va phuc vu cac muc ti€u chién lwoc dai han hon.

- Cong tac dau tw phat trién va chuyén doi so:

+ Cong tac dau tu duoc cai thién rd rét, dam béo tién d6 tha tuc va trién khai
du an theo ké hoach; cac du an trong diém ddi moi cong ngh¢ nganh may, sgi1 dugc
thuc hién déng bd theo hudng tu dong hoa, giam lao dong. Nam 2025, téng gia tri
thuc hién dat 169 ty déng, gidl ngan 148 ty déng; cac du an chua trién khai duoc
chuyén sang nam 2026.

+ Chuyén dbi s6, sb hoa dién ra trén tat ca cac linh vuc hoat dong tir van phong
dén cac nha may, budc dau dat duoc nhitng két qua thuc té hon, s6 hoa qui trinh san
xuét, van hanh, giam thao tac thi cong va giam luu trit gidy to trén toan hé théng,
gitip cho cong tic quan tri minh bach, 18 rang va s6 liéu realtime.

- Cong tac quan tri tai chinh, quan tri rui ro:

+ Tinh hinh tai chinh ngay cang céi thién lanh manh, cac hoat dong tai chinh
hd tro truc tiép cho hoat dong san xuét kinh doanh, déng tho1 mang lai hiéu qua tai
chinh khong nho cho Téng Cong ty.

+ Khic phuc triét dé kién nghi cua Kiém toan Nha nudc vé viée thoai von tai
Cong ty Bong va Kinh doanh tong hop mién Trung, thu hdi toan bd vén dau tu cia
Téng Cong ty tai doanh nghiép ndy. Hoan tat thu hdi cong no qua han tir khach
hang Duyén Dat.

PHAN 11
PHUONG HUONG, NHIEM VU VA CAC GIAI PHAP NAM 2026

I. Nhéan dinh tinh hinh:

Nam 2026, nganh dét may du bao tiép tuc phuc hdi nhung con nhiéu bién
dong do tac dong dan xen cua tinh hinh dia chinh tri va chinh sach thuong mai.
Xung dot tai mot s6 khu vuc, dic biét Trung Pong, lam gia tdng rui ro gidn doan
chudi cung mg va chi phi logistics; trong khi d0, cac chinh sach thué quan, phong
vé thuong mai tlr cc thi truong 16n (dic biét My, EU) tiép tuc tao ap luc 1én don

hang va bién loi nhuan, trong khi canh tranh trong nganh ngay cang gay gat.

Xu hudéng don hang nho, giao nhanh doi hoi doanh nghiép phai nang cao
tinh linh hoat va tdc d6 dap mg; cac yéu cau vé phat trién bén vimng, truy xuat
ngudn gbc va tidu chuan ESG trg thanh diéu kién bat budc, ciing v6i xu hudng dich
chuyén chudi cung ing mo ra co hoi ning cao ty 1& ndi dia hoa.
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Trong nudc, nganh dét may chiu tdc dong tir chi phi dau vao va chi phi lao
dong c6 xu hudng ting, yéu ciu ngay cang cao vé tién luong, phic loi va diéu kién
lam viéc; dong thoi ap luc vé tuan thil cac quy dinh méi truong, chuyén doi xanh va
tiéu chuan san xuat bén viing ngay cang rd nét, doi hoi doanh nghiép phai tiép tuc
tai co cdu, nang cao niang sut va ti wu chi phi dé duy tri ning luc canh tranh.

I1. Ké hoach sén xuit kinh doanh:
Trén co cd két qua dat dugc cta nam 2025, du béo tinh hinh thi truong va
dinh hudng ciia Cong ty me - Tap doan Dét May Viét Nam, Tong Cong ty C6 phan
Dét May Hoa Tho xay dung ké hoach san xuat kinh doanh nam 2026 véi cac chi

tiéu chinh sau:

- Doanh thu: 5.550 ty dong.

- Loi nhuén riéng: 400 ty dong.

- Loi nhuan hop nhét: 423 ty dong.

- Kim ngach xuat khau: 260 triéu USD.

- Thu nhép binh quan: tang 7% - 10% so véi nam 2025.

- C6 tire: Tl 25% dén 50%/Von diéu 1¢

Trén co so két hiéu qua san xuat kinh doanh, kha ning sinh 10i trong nim va
ngudn loi nhuan chua phan phdi ciia Tong Cong ty, dé nghi Pai hoi dong c6 dong
iy quyén cho Hoi déng quan tri quyét dinh viéc tam tng co tirc gitta ky cho ¢b
dong ctia Tong Cong ty dam bao khong vuot qua ty 16 theo ké hoach dd duoc Pai
hoi dong cb dong phé duyét.

III. Cac giai phap chinh:

1. Tiép tuc bam sat dién bién thj truong, dic biét 1a chinh sach thué quan,
phong vé thuong mai va rai ro dia chinh tri dé chu dong, linh hoat xay dung cac
kich ban tng phé, dong thoi tai co cau khach hang, mit hang theo hudng hiéu qua,
bén viing hon. Tim kiém, khai thac da dang ngudn cung nguyén liéu tir cac quéc gia
khac va phat trién ngudn cung trong nudc dé han ché rui ro lién quan dén viéc
ngudn cung nguyén phu liéu bi gian doan. viét lai gitp t6i y ndy

2. Nang cao hiéu qua san xuat kinh doanh trén nén tang quan tri tinh gon; kiém
soat chi phi, tdi wu khai thac thiét b, nang cao nang suét, chat luong va su déng déu
giita cac nha mdy; tang cuong ky luat van hanh va thuc day sang kién cai tién.

3. Béy manh chuyén doi s toan dién; sb hoa quy trinh, dit liéu va van hanh
trén nén tang s6 nham nang cao ning lyc diéu hanh, minh bach va chét luong ra
quyét dinh.

4. Tiép tuc tinh gon bd may gin véi ning cao chat luong nhan su; d6i mai
tuyén dung, dao tao, danh gia, dai ngd theo hudéng hi€u qua, tiét kiém va bén viing
hon, gén dao tao vdi quy hoach can bd. Phat trién doi ngil ké can dap tmg yéu ciu
tr dong hoa, chuyén doi sb, nang cao ning lyc dir liéu, cong nghé dé toi wu hidu qua
van hanh va chi phi.
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5. Tap trung day manh cong tac dau tu phat trién theo huéng co6 trong tam, wu
tién cac du an d6i mdi cong nghé, tu dong hoéa va nang cao ning luc san xuat; dong
thoi nang cao chat lugng cong tac chuan bi, tham dinh va trién khai du 4n nhiam
dam bao tién do, hiéu qua st dung von va phu hop véi dinh hudng phat trién bén
vitng ctia Téng Cong ty.

6. Trién khai dong bd cac giai phap tiét kiém chi phi trén toan hé thong, tap
trung kiém soat chit chi phi san xuét va quan 1y, téi uvu st dung nguyén phu liéu,
nang lugng va lao dong; déng thoi déy manh cai tién ky thuat, tu dong hoa va )
hoa quy trinh nham giam hao phi, nang cao hiéu qua van hanh va stc canh tranh.

7. Tang cudng quan 1y tai chinh theo hudng kiém soat chit dong tién, ton kho
va coéng no; téi vu st dung von luu dong nhdm nang cao hiéu qua st dung vén.
Pdng thoi, chu dong xay dung cac phuong an tmg phd voi bién dong ty gia, 131 suit
va rii ro gidn doan chudi cung tng, gia ting chi phi logistics do xung dot Trung
Dong.

8. Nang cao vai tro ctia kiém toan ndi bd va hé théng quan trj rai ro theo
huéng chi dong, chuyén siu; Tang cudng kiém tra, gidm sat va thiét 1ap co ché
kiém soat phu hop nham kip thoi phat hién, ngin ngira va giam thiéu tac dong bat
loi dén hoat dong san xuét kinh doanh.

9. Tiép tuc quan tdm thuc hién tét cong tic an ninh trat ty, moi trudng, phong
chay chira chay, phong chdng chay nd, an toan thuc pham trong toan Tong Cong ty.

KET LUAN CHUNG

Téng Cong ty Co phan Dét May Hoa Tho xac dinh day van dang 1a giai doan
hét strc kho khin cua nganh dét may noi chung va Tong Cong ty noi riéng. Tuy
nhién, v&i sy quan tam, chi dao sat sao ciia Lanh dao Tap doan Dét May Viét Nam,
sy ung ho cua cac ) dong va sy doan két trén dudi mot long cua doi ngii CBCNV,
Ban lanh dao Tong Cong ty s& quyét tAm phan ddu hoan thanh toan dién cic muc
tiéu da dé ra trong nam 2026, xay dung Téng Cong ty ngdy cang 16n manh, dap tng
su tin tudng cua quy cd dong va CBCNV.

Trén day 13 bao cdo két qua thuc hién Nghi quyét Dai hoi dong c¢6 dong nim
2025, ké hoach va giai phap nam 2026 ciia Tong Cong ty Co phan Dét May Hoa
Tho. Kinh trinh Pai hoi dong cd dong xem xét cho ¥ kién va quyét dinh cac muc
tiéu phat trién ciia Tong Cong ty nhu di trinh bay trén.

Tran trong!

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Vin Hai



Phu luc 01 — Dinh kém Béo cdo sd

/BC-HPQT ngay 24/4/2026
KE HOACH PAU TU NAM 2026

I. Cac du an chuyén tiép sang thwe hién nim 2026:

Tf;ng Dl.l’ kién
Tén du an Tl}m giafl m:% ¢ glaAtr! s1al Tinh hinh thye hién
TT A trién khai - | dau | ngan nam A v g.
dau tw hoan thanh | tu (t§ 2026 dén hién tai
dong) | (ty d(‘A)ng)
Dy an: D?u} tu céj
tao tong thé va bo | Nam 2024 — <1 \ .
1 |sung thiét bi cho| QuyI/Nam | 87,6 7 \l-l)éaohs(l)}agéﬁanh ban giao dua
Nha méay Soi 2 —giai | 2026 Hng
doan 1
Dy 4an: Pau tu cai - Tct dang lap ddt va van hanh
tao téng thé va bd - chay thir dé dua vao str dung.
' AL p- Nam 2025 — Lo 1A A i
2 |sung thiet bi cho < 99,2 28 - Doi v6i hé thong giam sat dut
S ) . .| Nam 2026 o R P
Nha may S¢1 2 — giai soi, dung cap soi tho: da ky
doan 2 hop dong thyc hién
Dy an: Dau tu chié ; .
Au o " n : © ‘1eu Néam 2025 — - ba ky hop dong thuc hién céc
3 |sau thiét bi nganh B 72,6 63 Y
. Nam 2026 g61 thau
Soi
4 D & — Quy 9,8 9,2 Pang t6 chtrc lwa chon nha thau
nghé nganh May — 12026
dot 3 nam 2025
Dy 4n dau tu cai t . . :
l_r‘an ,au ucal 2110 Nam 2025 — Pang trién khai thuc hi¢n phan
> | Nha may May Hoa Nam 2026 68 47 doan 2 — giai doan 1 ctua dy an
Tho Dién Ban i g i i
Dy 4an dau tu xay
d ha dé xe 02 .
:'I ne n‘ a ’e xe . ba hoan thanh ban giao dua vao
tang va céc hang | Nam 2025 - , 2 1 1R .
6 ) : , 4.4 2,1 st dung, dang t6 churc kiém toan
muc phu tro tai Nha | Quy /2026 A
i . doc lap
may May Hoa Tho
Dong Ha
Du 4an: Piu tu hé
théng dién na )
ong. CIel mang) Dy 4n d& hoan thanh va hoa luéi
7 lwong mét troi mai | Nam 2025 - 48 11 huc vu san xuit, dang kiém
nha tai Tong Ccong | Quy 11/2026 paue Vi ’ 8

ty va cac don vi
thanh vién

toan ddc lap




Tf;ng Dl.l’ kién
Tén du an Tl}m giafl m:i ¢ glaAtrg %lal Tinh hinh thuc hién
TT s trién khai - | dau ngan nam £ oo .
dau tw hoan thanh | tu (ty 2026 dén hién tai
dong) | (ty d(‘A)ng)
Dy 4n: Pau tu xa .
woan . a , woxay . ba hoan thanh ban giao dua vao
8 dung nha mdy may | Nam 2023 ~ 96 2,8 st dung, dang t6 chirc kiém toan
Hoa Tho Triéu| Quy /2026 ’ T AU, Cang
. doc lap
Phong — giai doan 3
Pau tu hé thong dié .
‘au v A@ Ong teu . Pa hoan thanh ban giao dua vao
hoa khong khi cho | Nam 2025 — , 2 1. 1R .
9 L . . 6,4 0,17 su dung, dang t6 chirc ki€ém toan
nha an trong khudén | Quy 1/2026 .
R A doc lap
vién Tong Cong ty
Tong cong 492 170,3
IL Dy 4n xin diéu chinh ndi dung thyc hién:
L Téng mirc Dl..r’kie.n
Tén du 4n Tl:m glan dau tw gia trl e A s
TT s trién khai - didu chinh gial ngan NOi dung diéu chinh
dau tu hoan thanh | ¢ € nim 2026
(ty dong) | ¢y qdng)
- Piéu chinh Téng mirc dau
tu du kién ban dau la 50 ty
dong xudng con 07 ty dong
Du 4n DA (béng g:éch tan dung mat
Al.f an h,fm n,I tm}?g bang tang 2 hién cé cua
1 ta'r? nghien cuu E; at Nam 2026 07 6,8 Trung tam thoi trang dé cai
tru?n h san - pham tao lai, giam chi phi dau tu)
nganh ma ) .
8 Y _ Didu chinh tién d¢ thyuc
hién tir nam 2025 sang nam
2026 phu hop voi thuc té
trien khai
- Piéu chinh Tong muc dau
tu tor 1,6 ty thanh 2,6 ty
Du 40 d he (Theo 756 liéu du toan chi tiét
v an dau tu he 5 sau tham tra)
2 | thong PCCC kho Nam 2026 2,6 2,5 N , o
AT XA - Diéu chinh tién dd thuc
thué Hai Van A <
hién tr ndm 2025 sang nam
2026 phu hop voi thuc té
trien khai
Dlgéndéutu:hé Didu chinh T4 ve da
3 | théng PCCC kho Nim 2026 3 2,9 - ieu chinfi fong muc dau
Veston tu tir 4 ty thanh 3 ty (Theo so




Tong mirc

Du kién

Tén du an Tl}m glafl dau tu _%{a tr{ e A .
TT x trien khai - | _.» , giai ngan NOi dung diéu chinh
dau tw hoan thanh | 1€ Chnh | s 2026
(ty dong) (ty ddng)
liéu du toan chi tiét sau thAm
tra)
- Diéu chinh tién d¢ thuc
hién tir nam 2025 sang nam
2026 phu hop véi thuc té
trién khai
- Piéu chinh Tong muc dau
tu du kién ban dau 1a 57 ty
ddng xubng con 10 ty dong
dé giam chi phi dau tu, phu
hop vé6i tinh hinh san xuat
cua don vi.
- Piéu chinh thay dbi tén du
an tir: “Pau tu cai tao téng
Dy an dau tur cai tao | . thé va bo sung thiét bi Nha
N . Nam 2026 — . \ .
4 | Nha may May Hoa , 10 9 may may Quang Ngai
Tho Quang Ngai Quy 1172027 thanh: “Du 4n dau tu cai tao
nha may may Hoa Tho
Quang Ngii” dé phu hop véi
ndi dung thuc hién.
- Piéu chinh tién do thuc
hién tio: nam 2023 -2025
sang: nam 2026 — Quy
11/2027 dé ph hop véi thyuc
té trién khai.
Tong cong 22,6 21,2
III. Cac dy an dau tw méi nim 2026:
Téng Dl.l’ kién
Tén du an Tl}m giafl I;u'rc giéAtri gjﬁi e o
TT x trién khai - | dau tw | ngan nam Noi dung thuc hi¢n
dau tu hoan thanh |  (ty 2026
dong) (ty d("ing)
Du an dau tu chiéu A A A , ,
sau thiét bi, cong | .. i D;au tu .cAhleu Sau may moc
1 o ~ 1 ,- | Nam 2026 — thiét bi hién dai, tuy dong hoa
nghé tu dong hoa , 100 75 . DT
nganh May nim Quy /2027 CI}O cac dO‘rA} vi nganh May
nam 2026 dén Quy /2027
2026
5 515111 tu ch‘iéu sﬁq Nim 2026 — - Nha nAléy Q1 lA Déu’tu: day
i€t bi nganh Soi1 Quy 1/2027 61 57 cung bong + budng tach loc
nim 2026 Y + ép kién




Téng D kién
Tendydn | Thoigian | mic | gwtrieni | "
TT A trién khai - | dau tw | ngan nam Noi dung thuc hién
au tr hoan thanh |  (ty 2026
dong) (ty dong)
- Nha may soi 2: Pau tu 5
may chai, 20 may ghep, day
xo PE va buong tach loc,
may ép kié€n
Pau tu cai tao Nha
3 | may May Hoa Tho | Nam 2026 — . . . N
Pién Ban (giai| Nam 2027 15 10 Cai tao xudng snicker 3 tang
doan 2)
Pau tu hé thong )
dién nang lugng Lap dat dién NLMT tai cac
4 |miat troi mai nha | Nam 2026 34 33 don vi thanh vién cta Tet véi
tai cac don vi cong suat ~ 2.4 MWP.
thanh vién
Dizudguké‘ihghgﬁf Péu tur h¢ théng gid g, ke
5 g’ R Nam 2026 5,5 5,3 kho cho cac don vi cua Tong
cac don vi cua Cong ty trong nam 2026
Tong Cong ty gty &
Hop tac voi Tap Tap doan xay dung nha
doan D¢t May xuong, Hoa Tho thué nha
Viét Nam dau tu 155 xuong, dau tu cong nghé
6 " . Nam 2026 - | (khong 0 A 2L oo 2D
Nha may May A may moc thiét bi va van
n . . | 2027 bao gom \ \ £
thong minh tai \ hanh san xuat.
. : nha A <
Khu lién hop Sei xuéng) Du kién gidi ngan trong nam
May Qué Son & 2027.
Téng cong 370,5 180,3




TAP P OAN DET MAY VIET NAM
TONG CONG TY CP DET MAY HOA THQ

CONG HOA XA HOI CHU NGHIA VIET NAM
DPéc Lap - Tu Do - Hanh Phic

S6:  /TTr-HPQT

Pa Nang, ngay 24 thang 4 ndm 2026

TO TRINH

Vé viéc thong qua ndi dung bao cdo tai chinh nim 2025 di dwoc kiém toan

Kinh giri: Pai hgi Pong Co dong thwong nién nim 2026

- Can ctr Luat Doanh nghiép s6 59/2020/QH14;

- Can ctr Luat Chung khoan sb 54/2019/QH14;

- Cian ctr vao Diéu 18 t6 chirc va hoat dong cua Tong Cong ty C6 phan Dét May
Hoa Tho.

Hoi dong quan tri kinh dé nghi Dai hoi dong c6 dong thudng nién thong qua Bao
cdo tai chinh ndm 2025 da dugc kiém toan béi Cong ty TNHH KPMG Viét Nam. véi

cac ndi dung chinh nhu sau:
1. Bao cao kiém toan doc 1ap s6 25-04-00039-26-2.

Ll

5. Thuyét minh bao cdo tai chinh.

Bao c4o luu chuyén tién t& nam 2025

Bang can ddi ké toan tai ngay 31/12/2025.
B4o cao két qua hoat dong kinh doanh nim 2025.

Két qua san xuat kinh doanh tai Bao céo tai chinh nam 2025 d kiém toan:
I. Bang Can Péi K¢ toan:

Pon vi tinh: dong

TT Chi tiéu 31/12/2025 01/01/2025
1 Téng Tai sén 3.737.760.469.074 2.922.215.616.846
1.1 Tai sin ngén han 2.745.127.796.924 2.095.059.428.168
}la];;ién va dau t tai chinh ngan 1.187.114.985.849  721.274.892.045

- Cdc khodn phdi thu ngdn han 651.562.274.170  531.304.978.294

- Hang t6n kho 841.964.732.249  788.055.765.802

_Tai sdn ngdn han khdc 64.485.804.656  54.423.792.027

1.2 Tai san dai han 992.632.672.150  827.156.188.678
-Céc khoan phai thu dai han 064.365.192  3.335.572.947

- Tai san ¢d dink 670.309.285.598  743.409.697.671

_Tdi san dé dang ddi han 182.346.405.676  16.490.702.063

- Cdc khodn dau tw tai chinh dai
han

95.587.356.982

19.321.903.158

NS-M20 (00-01/6/2016)



-Tai san dai han khac

43.425.258.702

44.598.312.839

2 Téng Ngudn von 3.737.760.469.074 2.922.215.616.846
2.1 No phai tra 2.625.461.607.307 1.998.251.477.307
- No ngén han 2.332.947.578.113 1.790.076.791.322
- Nor dai han 292.514.029.194  208.174.685.985
2.2 Vén cha s hitu 1.112.298.861.767  923.964.139.539
- Von diéu 1¢ 360.027.080.000  360.027.080.000
- Vén khéc ciia chii s¢ hiru 5.090.730.000 5.090.730.000
- Quy ddu tw phat trién 259.183.865.353  216.569.826.120
phLOOl” nhudn sau thué chwa phan 443.772.381.968  302.002.876.633
- Loi ich ¢é déng khong kiém sodt 44.224.804.446  40.273.626.786
IL. Bio cdo két qua hoat dong kinh doanh:
Pon vi tinh: dong
TT Chi ticu Niim 2025 Nim 2024
1 Tong doanh thu va thu nhap 5.543.900.256.699  5.241.430.029.831
- Doanh thu thuan vé ban hang & CCDV 5.412.157.132.868  5.102.928.678.811
- Doanh thu hoat dong tai chinh 113.543.804.524  115.656.671.875
- Phan lai trong cong ty lién ket 2.240277.173 1.848.161.308
- Thu nhdp khac 15.959.042.134 20.996.517.837
2 Chiphi 5.143.298.442.717  4.888.557.802.710
3 Leinhuan truge thué 400.601.813.982  352.872.227.121
4 Loinhuin sau thué

322.446.845.006

282.504.099.078

Noi dung chi tiét bao céo tai chinh da duoc kiém toan nam 2025 duoc ky ngay
10/03/2026 Cong ty da cong bo trén trang thong tin dién tir Cong ty va S¢ giao dich
chirg khoan TP H6 Chi minh vao ngay 12/03/2026.

Trén day 12 ndi dung bao cdo tai chinh nam 2025 da duoc kiém toan. kinh trinh Dai
hoi xem xét thong qua.

Tran trong./.

T/M HQI PONG QUAN TRI
CHU TICH

NS-M20 (00-01/6/2016)



TAP POAN DET MAY VIET NAM
TONG CONG TY CP DET MAY HOA THOQ

S6:  /TTr-HPQT

CONG HOA XA HOQI CHU NGHIA VIET NAM
DPoc Lap — Tw Do — Hanh Phuc

Pa Nang, ngay 24 thaing 4 nam 2026

TO TRINH
Vé viéc phan phéi loi nhudn nam 2025, phirong dn phét hanh c¢é phiéu dé chia cé tire cho ¢é dong va
quyét toan thir lao HDQT, BKS ndm 2025, ké hoach chi tra thi lao HPQOT, BKS nam 2026

Kinh giri: PAI HOI PONG CO PONG

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

- Can cit Ludt Ching khodn s6 54/2019/QH14 ngay 26/11/2019;

- Can cit Piéu 1é Té chirc hoat dong ciia Tong cong ty ¢é phan Dét May Hoa Tho;

- Can cit Nghi Quyét Pai héi dong c6 dong thieong nién nam 2025 cia Tong Cong ty
Cé phan Dét May Hoa Tho;

- Can cir két qua hoat déng san xudt kinh doanh cia Tong Cong ty Cé phan Dét May
Hoa Tho nién dé tai chinh tir ngay 01/01/2025 dén ngay 31/12/2025 da dwoc kiém todn
boi Cong ty TNHH KPMG.

Hoi dong quén tri Tong Cong ty kinh trinh Dai hoi dong c6 dong Téng Cong ty xem

x€t, phé duyét mot s6 ndi dung sau:
L. Phwong én phan phdi loi nhuin:
- Vén diéu 18 dén ngay 31/12/2025 360.027.080.000
- Doanh thu thuan hop nhat nim 2025 5.412.090.530.460
- Tong loi nhuén riéng (P) ké toan truc thué TNDN 380.524.823.789
- Thué TNDN , , 75.380.027.808
- Anh huong cua ty gia hoi doai cu6i nam khong
phan phéi 368.112.666
- Loi nhuan ndm 2025 dugc phan phéi 304.776.683.315
Phuwong dn phén phoi
STT Trich yéu Phuong 4n phén o
_ ] phoi Ghi chu
Tong lgi nhuén sau thué TNDN chwa phan 504.783.411.557
A | phoi
Trong d6 : - Loi nhuan nam 2025 304.776.683.315
- Loi nhuan nam trudc dé lai 200.006.728.242
B | Loi nhuén sau thué TNDN dwoc phin phoi 258.776.683.315
1 | Trich Quy 78.763.143.315
Trich quy dau tu phat trién san xuit 45.716.502.497 15% LNST 2025
Trich quy khen thuong ban diéu hanh 9.143.300.499 3% LNST 2025
Trich quy khen thudng phiic lgi 23.903.340.319 | 9,24% LNST 2025
2 | Loi nhuan chi tri ¢ tic 180.013.540.000 |  50% Vén didu 1¢
Bing tidn 108.008.124.000 30% Von diéu 1&
- D thuc hién tam vng cho cd déng: 90.006.770.000 | 25% Vén diéu Ié
Bing cb phiéu 72.005.416.000 |  20% Vén diéu 1&
C | Loi nhuén sau thué chwa phan phéi dé lai 246.006.728.242
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II. Phuong 4an phat hanh ¢6 phiéu dé chia ¢d tire cho ¢ dong:

1. Tén cb phiéu : C6 phiéu Téng Cong ty C6 phan Dét may Hoa Tho
2. Loai co phiéu : Cb phiéu pho thong
3. Ma chirng khoan HTG
4. Ménh gia : 10.000 dong/cd phiéu
5. Voén diéu 1¢ hién tai : 360.027.080.000 dong
6. S6 lwgng c6 phiéu da phat hanh: 36.002.708 c6 phiéu
Trong do
- Sb luogng cb phiéu quy: 0 c¢6 phiéu
- S6 luong c6 phiéu dang luu hanh: 36.002.708 c6 phiéu
7. S6 lwong c6 phiéu du kién phat hanh:  7.200.541 c6 phiéu
8. Gia tri phat hanh dv kién theo ménh gia:  72.005.410.000 dong
9. Mikc ting von diéu 1¢ du kién:
- Voén diéu 18 trude phat hanh: 360.027.080.000 dong
- Voén diéu 1é du kién ting thém: 72.005.410.000 dong
- Vén diéu 18 sau phat hanh: 432.032.490.000 ddng

10. Muc dich phat hanh: Phat hanh cb phiéu dé chi tra cd tc cho ¢6 dong nim 2025

11. P6i twong phat hanh: C6 dong hién hiru cua Téng Cong ty C6 phan Dét may Hoa
Tho tai ngay dang ky cudi ciing chét danh sach c6 dong dé chi tra 6 tirc ndm 2025. Thoi diém
chét danh sach, Pai hoi dong ¢ dong uy quyén cho Hoi dong quan tri quyét dinh.

12. TV 1é s6 lwong c6 phiéu phat hanh (s6 luong ¢ phiéu du kién phat hanh/sé lugng
¢6 phiéu dang luu hanh): 20%

13. T¥ 1é thuc hién quyén: 5:1. Tai ngay chdt danh sach c6 dong thyc hién quyén, co
dong s hitu 01 ¢ phiéu s& c6 01 quyén nhan c6 phiéu, ¢t 05 quyén s& nhan dugc thém 01 ¢b
phiéu méi phéat hanh thém.

14. Nguon von thue hién: Loi nhuan sau thué chua phan phdi tai ngay 31/12/2025 theo
B4o c4o tai chinh hop nhit nim 2025 d3 kiém toan.

15. Thoi gian thuwe hién: Sau khi Dai hoi dong cb dong biéu quyét thong qua va Uy ban
Chting khodn Nha nudc thong béo vé viéc nhan day du tai liéu bao cao phat hanh, dy kién Quy
I1, Quy III ndm 2026.

16. Phwong an xir 1y ¢4 phiéu 1é: SO luong c6 phiéu phat hanh thém ctua mdi c6 dong s&
duoc lam tron dén hang don vi theo nguyén tic 1am tron xudng. S6 ¢b phiéu 1¢ (phan thap
phan) (néu c6) s& hity bo, khong phat hanh.

Vi du: C6 dong A s¢ hitu 119 cé phiéu tai ngdy chot danh sdach cé dong. Véi ty 1é thiee
hién quyén 5:1, ¢é dong A dwoce nhdn 119 x 1/5= 23,80 ¢ phiéu, sé c¢é phiéu ma cé déng A
durge nhdn theo nguyén tac lam tron xuong la 23 co6 phiéu. S6 cé phiéu 1é 0,80 c¢é phiéu sé hiy
bo, khong phat hanh.

17. Ping ky chirng khoan bd sung va ding ky giao dich b6 sung: Thong qua viéc ding
ky chtng khoan bo sung v6i Toéng cong ty Luu ky Bu trir Ching khoan Viét Nam (VSDC) va
ding ky giao dich b sung v6i S& Giao dich Ching khoan TP H6 Chi Minh (HOSE).

18. Thong qua viéc thay doi von diéu 1é: Thong qua viée stra d6i Pidu 1¢ cong ty (muc
vbn diéu 18) va diéu chinh Gidy chirmg nhén ding ky doanh nghiép tai S¢ Tai chinh Thanh phd
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Pa Néng sau khi Uy ban Chimg khoan Nha nudc thong bao vé viéc nhan duge bao céo két
qua dot phat hanh.
19. Thong qua viéc ity quyén
Dai hoi dong c6 dong uy quyén cho Hoi dong Quan tri quyét dinh tat ca van dé lién
quan dén dot phat hanh, cu thé:

- Chii dong xay dung va giai trinh hd so béo cdo phat hanh c6 phiéu giri cho Uy ban
Chtng khoan Nha nuéc va cac co quan chirc ning khac. Pong thoi, chi dong diéu chinh
phuong an phat hanh va cac hd so khac cé lién quan theo yéu cau cia Uy ban Ching khoan
Nha nudc va cac co quan chirc nang khac.

- Lua chon ngay chét danh sach c6 dong dé thuc hién phuong an phat hanh c¢6 phiéu dé
tra cd tirc.

- Chu dong xdy dung phuong an dam bao ty 1& s¢ hiru nha dau tu nudc ngoai phu hop
v6i quy dinh ctua phap luat.

- Thyc hién cac thu tuc, cong viéc va lga chon thoi diém thich hop dé dang ky ching
khoan bd sung tai Tong cong ty Luu ky Bu trir Chtng khoan Viét Nam (VSDC) va dang ky
giao dich bo sung tai S& Giao dich Chimng khoan TP H6 Chi Minh (HOSE) s luong c6 phiéu
phat hanh thém theo phuong 4n di dugc Pai hoi dong cd dong thong qua sau khi Uy ban
Chting khoan Nha nudc thong bao vé viéc nhan duoc bao céo két qua dot phat hanh;

- Thyc hién céc thi tuc thay ddi ndi dung dang ky doanh nghiép ctia Cong ty lién quan
t61 viéc thay d6i von diéu 16 theo két qua thuc té cua dot phat hanh véi co quan nha nudc c6
thAm quyén sau khi Uy ban Chimg khoan Nha nudc théng bao vé viée nhin duoc bao cdo két
qua dot phat hanh;

- Stra d6i cac diéu lién quan dén vén diéu 18, c6 phan, c6 phiéu trong Diéu 18 to chirc va
hoat dong ciia Cong ty sau khi Uy ban Chung khoan Nha nudc thong bao vé viée nhan duoc
bao cao két qua dot phat hanh;

~ Thyec hién cac cong viée khac c6 lién quan nhdm dam bao cho dot phat hanh cb phiéu
dé tra co tirc dugc thanh cong;

- Tuy timg trudng hop cu thé, Hoi ddng quan tri dwoc uy quyén lai cho Tong Giam déc
dé thyc hién mot hodc mot sd cong vi¢c vu thé néu trén;

- Céc vén dé khac co lién quan dén viéc phat hanh c6 phiéu dé tra ¢ tirc cho c6 dong
hién htru.

II1. V& quvét toan thu lao nim 2025 va ké hoach chi tra thu lao cia Héi ddng quin

tri, Ban kiém soit nim 2026:

1. Quyét toan thu lao cia Hoi ddng quén tri, Ban kiém soat nim 2025:
Theo Nghi quyét ctia Dai hoi dong cd dong nam 2025, mirc tién lwong va thu lao cac
thanh vién Hoi ddng quan tri, Ban kiém soat duoc hudng nhu sau:

* K¢ hoach di dwoc phé duyét:

STT Poi twong Mikc thi lao hang thang (ddng) S6 tién (dong)
90.000.000 - 110.000.000 1.080.000.000-
01 | Chua tich HPQT chuyén trach
u tich HBQT chuyen tric * 12 thang * 1 ngudi 1.320.000.000
02 | Thanh viéen HbQT 10.000.000 *12 thang * 3 nguoi 360.000.000
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03 | Thanh vién HDQT chuyén trach 20.000.000 * 12 thang * 1 nguoi 240.000.000
04 | Truong ban kiém soat chuyén trach 30.000.000 *12 thang *1 nguoi 360.000.000
05 | Thanh vién Ban kiém soat 3.000.000 *12 thang * 2 nguoi 72.000.000
06 | Nguoi Phy trach quan tri cong ty, . .
3.000.000 *12 thang * 2 72.000.000
Thu ky HDQT ang ” < nguot
Téng mirc thu lao nim 2025 dam bao khong vuot qua 2.424.000.000

quy dinh ciia Téng Cong ty. Tong Cong ty sé& chi tra phan thué TNCN phat sinh.

Mirc chi lwong va thi lao trén chua bao gom thué TNCN, cac khoan bo sung tién luong theo

* Quyét toan so tién thure chi:

Chu tich HPQT chuyén trach

* 12 thang * 1 nguoi

STT Poi twong Mikc thii lao hang thing (ddng) S6 tién (dong)
01 90.000.000 - 110.000.000 1.080.000.000-

1.320.000.000

02 | Thanh vién HDQT 10.000.000 *12 théng * 3 nguoi 360.000.000
03| Thanh vien HDQT chuyén trach 20.000.000 * 12 thang * 1 ngudi 240.000.000
04 Trudng ban kiém soat chuyén trach 30.000.000 *12 thang *1 nguoi 360.000.000
05| Thanh vién Ban kiém soat 3.000.000 *12 thang * 2 ngudi 72.000.000
06 I;ﬁ‘;‘f{‘fg‘gg?h quan tri cong ty, 3.000.000 *12 théng * 2 nguoi 72.000.000
Tong mirc thu lao nim 2025 2.424.000.000

Mure chi lwong va thu lao trén chua bao g6m thué TNCN, céc khoan b6 sung tién lwong theo
quy dinh cua Tong Cong ty. Tong Cong ty s€ chi trd phan thué TNCN phat sinh.

2. Mitc lwong, thui lao dé nghi chi Hoi ddng quan tri, Ban kiém soat, Nguwoi phu

trach quén tri cong ty, Thw ky Hoi dong quén tri nim 2026 nhu sau:

STT Péi twong Murc thu lao hang thang (d(‘“)ng) Sé tién (('I("ing)
01 | Chu tich HPQT chuyén trach 100.000.000 - 120.000.000 1.200.000.000-
* 12 thang * 1 nguoi 1.440.000.000
02 | Thanh vién HDQT 10.000.000 *12 thang * 4 nguoi 480.000.000
03 | Trudng ban kiém soat chuyén trach | 35.000.000 *12 thang *1 ngudi 420.000.000
04 | Thanh vién Ban kiém soét 5.000.000 *12 thang * 2 nguoi 120.000.000
05 | Nguoi Phu trach quan tri cong ty, 5.000.000 *12 thang * 2 nguoi 120.000.000
Thu ky HDQT
Toéng mirc thu lao nim 2026 dam bao khong vuot qua 2.580.000.000

Mirc chi luong va thu lao trén chua bao gdm thué TNCN, cac khoan bo sung tién lwong theo quy dinh

ctia Tong Cong ty. Tong Cong ty s& chi tra phan thué TNCN phat sinh.

Kinh trinh Pai hoi dong c6 dong xem xét quyét dinh.

Tran trong cam on!

Noi nhdn:
- Nhu trén.
-Luwu VT,

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Vin Hai




DU THAO
TAP DOAN DET MAY VIET NAM CQNG HOA XA HQI CHU NGHIA VIET NAM
TONG Cty CP DET MAY HOA THQ Poc Lap — Tu Do — Hanh Phiic
S6:  /BC-HPQT

Pa Nang, ngay 24 thang 04 nam 2026

o 9 BA}O CAO ” )
VE KET QUA HOAT D()NG CUA H()I PONG QUAN TRI NAM 2025
VA KE HOACH HOAT PONG NAM 2026

I. Danh sach Hji dong quan tri nhiém ky 2022 — 2027 gom c6:
1. Ong Nguyén Vin Hai - Chu tich Hoi dong quan trj.
2. Ong Lé Qudc An — Thanh vién doc 1ap HPQT.
3. Ong Nguyén Biic Tri — Thanh vién HDQT.

4. Ba Tran Tudng Anh — Thanh vién HPQT.

5. Ong Nguyén Ngoc Binh — Thanh vién HDPQT.

II. Hoat dong ctia Hoi dong quan tri:

1. Hoat dong chung cua Hoi dong quan tri:

1.1. Céc phién hop:

- Hop truc tiép: 6 cudc hop.

- Hop qua hinh thirc 13y ¥ kién bang van ban: 33 lan.

- Céc cudc hop truc tiép va 1ay y kién bang vin ban déu tuan thu ding quy dinh cta
Phép luat va Diéu 1& Tong Cong ty voi ty 16 tham gia du cta cac thanh vién HDQT dat

100%.
1.2. Mot s6 hoat dong chinh:

- Chi dao, t6 chtrc hop Pai hoi ddng cd dong thudng nién nim 2025.

- Chi dao trién khai Nghi quyét Pai hoi dong cd dong nam 2025.

- Chi dao trién khai cac dy an dau tu xay dyng va dau tu chiéu siu bd sung may moc
thiét bi cho cac don vi nganh May va Soi, cai tao nang cip co s& ha ting tai cac don vi.

- Chi dao quy hoach ngudn can bo quan 1y ctia Téng Cong ty dén nim 2035, tAm nhin
dén nam 2040.

- Chi dao cong tac tam tng cd tirc nim 2025 theo ké hoach chi tra cd tire da duge Pai
hoi dong c6 dong thudng nién nam 2025 thong qua.

- Thong qua hop ddng, giao dich ctia Téng Cong ty voi cac bén lién quan (Nguoi noi
bd va ngudi co lién quan ctia Ngudi noi bd) va thue hién cong bd thong tin trén thi truong
chirng khoan theo ding quy dinh cua phép luat c6 lién quan.

Céc hop dong, giao dich véi cac bén ¢ lién quan ciia Tong Cong ty 1a cac hop dong
da thyc hién trong nhiéu nim qua véi cac d6i tac 1a Cong ty me Tap doan Dét May Viét
Nam va cac Cong ty con, Cong ty lién két lién quan dén giao dich cho thué tai san, gia cong
hang may mic, mua ban hang hoa, dich vu, vat tw, may moc thiét bj...

- Lép b4o c4o tinh hinh quan tri Téng Cong ty ky bao céo 6 thang dau nam 2025 va
nam 2025 day du ndi dung yéu cau va thuc hién cong bd thong tin dang thoi gian, hinh thirc
va ngdn ngir quy dinh.
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- Céac Nghi quyét cuia HPQT da dugc ban hanh diing tham quyén, ding quy dinh theo
Diéu 1¢ Tong Cong ty, kip thoi, phii hop vai tinh hinh thyc té hoat dong va hd trg tich cuc
cho co quan diéu hanh trong viéc quan ly, diéu hanh hoat dong SXKD cua Tong Cong ty.

- Ngoai cac cudc hop dinh ky va dot xuat theo chuyén dé hoic theo vin ban trinh cta
Co quan diéu hanh va Nguoi dai dién phan von, cac thanh vién HPQT thuong xuyén trao
dbi, phdi hop giai quyét cac van dé phat sinh. Trong cac phién hop, s6 luong thanh vién tham
gia hop dam bao diéu kién theo quy dinh ctia phap luat va Piéu 1é Tong Cong ty, cic phién
hop truc tiép déu c6 moi Trudng Ban kiém soat tham gia theo quy dinh.

- Hoi ddng quan trj cling di t6 chirc xin ¥ kién biéu quyét bing vin ban cia cac thanh
vién HPQT dé quyét dinh cac van dé thudc tham quyén nham ting cudng tinh linh hoat, kip
thoi trong cong tac quan tri.

- Hoat dong giam sat cia HPQT ddi voi Ban Piéu hanh duoc thyuc hién thong qua
hoat dong kiém soat ctia Ban kiém soat ndi bo Tong Cong ty. Sau giam sat Hoi dong quan
trj dd c6 vin ban yéu cau Tong giam dbc thuc hién ngay mot sd giai phap nham khic phuc
céc ton tai, drfly manh san xuét va nang cao hi€u qua kinh doanh cua cac don vi thanh vién.

1.3. Hoat dong giam sat cia HDQT d6i véi Ban Piéu hanh

- Hoat dong giam sat cua HPQTv6i Ban Diéu hanh duoc thuc hién mot cach chit
ché, dinh ky theo Diéu 18 t6 chtrc va hoat dong ctia Tong Cong ty va Quy ché hoat dong cta
Hoi dong quan tri.

- Tai cac cudc hop dinh ky hing quy, Tong Giam ddc da thuc hién bao cdo tinh hinh
hoat dong san xut kinh doanh toan Tong Céng ty, danh gia kha ning thuc hién ké hoach
Pai hoi dong cb dong va Hoi dong quan tri da giao dé kip thoi dua ra dinh hudng va giai
phép phu hop.

- Bén canh d0, hoat dong giam sat cuia HPQT duoc thuc hién thong qua Ban kiém
toan ndi bo ctia Tong Cong ty. Sau kiém tra giam sat cia Ban kiém toan noi bd, Hoi dong
quan tri d4 ¢ van ban yéu cau Téng Giam dbc thue hién ngay mot sd giai phap nhim khic
phuc céc tdn tai, déy manh san xuét va nang cao hiéu qua kinh doanh cua cac don vi thanh
vién

1.4. Hoat ddng ciia cac tiéu ban thudc Hoi ddng quan tri

Ban kiém toan noi bo truc thudc Hoi déng quan tri, thyc hién cong tac kiém toan noi
bd céac hoat dong cua Téng Cong ty. Trong nam 2025, hoat dong ctiia Ban kiém soat nodi bo
da co ban thyc hién hoan thanh cac noi dung chinh theo ké hoach di duoc HDQT phé duyét,
trong d6 chi trong ting cudng chat luong cong tac kiém todn ndi bd. Qua kiém toan, Ban
Kiém toan noi bd ciing d kién nghi Ban diéu hanh Tong cong ty quan tdm chi dao khic
phuc nhiing thiéu s6t con ton tai & cac don vi dé gbp phan cung cb hé thong kiém soat noi
bd ctia Tong Cong ty ngay cang chit ché va hiéu qua hon.

2. Tién lwong va thu lao ciia Hoi dong quan tri nim 2025

Tién lvong va thu lao cua Hoi déng quan tri dugc thuc hién dam bao theo dung Nghi
quyét ctia Pai hoi dong cd dong da dugc thong qua tai phién hop thudng nién nam 2025.
Téng tién lvong, thu lao di chi tra cho cac thanh vién HPQT duoc thé hién diy du tai Béo
c4o tai chinh nam 2025 da duoc kiém toan va cong bd thong tin theo quy dinh.
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3. Hoat dong cta thanh vién HDQT dgc lap

- Nam 2025, thanh vién HPQT doc 14p tham gia 100% céc phién hop cua HPQT va
c¢6 nhitng y kién dong gop quan trong vao cong tac quan tri cong ty. Dong thoi, thanh vién
HPQT doc 1ap con tham gia dua y kién tham vén, phan bién trudc khi biéu quyét cac van
dé thudc thAm quyén cua Hoi dong quan tri trén tinh than thuong tén phap luat.

- Thanh vién HPQT ddc 1ap 1a ngudi am hiéu rat sau sic vé nganh dét may nén rat
thuan loi cho qua trinh déng gop ¥ kién cho HPQT trong qua trinh chi dao trién khai cac
muc tiéu nhiém vu ké hoach do Dai hoi déng ) dong giao. Thanh vién HPQT doc lap thuc
hién cac quyén va nghia vu dugc giao theo diing quy dinh cua phap luat c6 lién quan, Diéu
1¢ Tong Cong ty, Nghi quyét Dai hoi dong ¢ dong. Trong niam 2025, thanh vién doc 1ap
HDQT da hoan thanh cac cong viéc sau:

+ Thuc hién cac quyén va nghia vy dugc giao mdt cach trung thyc, can trong, tdt nhat
nam bao dam loi ich hop phap téi da cua Tong Cong ty.

+ Trung thanh véi loi ich cua Tong Cong ty va cd dong; khong sir dung thong tin, bi
quyét, co hoi kinh doanh cua Tong Cong ty dé tu loi hodc phuc vu loi ich cua td chirc, cac
nhan khac.

+ Pua ra goc nhin tong thé, bao quat dén toan bo loi ich clia cac chu thé c6 lién quan,
dua ra nhitng ¥ kién, quyét dinh ting cuong tinh hiéu qua, kha thi cac quyét dinh cia HDQT,
nang cao hiéu qua hoat dong kinh doanh cua Tong Cong ty, dam bao duoc quyén va loi ich
ctia Tong Cong ty va cac co dong

+ Céac nghia vy khac theo quy dinh ctia phap luat va Piéu 1é Tong Cong ty. Thanh
vién doc 1ap HPQT thuc hi¢n cac chiic nang quan ly thong qua qué trinh tham gia thao luan
va ra quyét dinh cia HDQT, dong thoi dam bao nhitng quyét dinh d6 duoc dua ra cong bang
va hop ly.

4. Panh gia cia thanh vién HPQT djc lap vé hoat dong cia HPQT

- Cac thanh vién ctia HDQT la nhitng nguoi 6 trinh dd chuyén mén cao, bé day kinh
nghiém, c6 mdi quan hé tot dep véi cac d6i tac va co uy tin trong nganh dét may. Cac thanh
vién HDQT ludn c6 tinh than hoc hoi, biét ling nghe va ghi nhan y kién gbp ¥ ctia cac thanh
vién vi muc dich chung ctia Tong Cong ty.

- Trong nam 2025, HPQT da thuc hi¢n cac chirc ndng nhiém vu theo ding quy dinh
ctiia Luat doanh nghiép, Piéu 1& Tong Cong ty, Quy ché hoat dong cia HPQT va quy ché
ndi bd vé quan tri Cong ty. Tung thanh vién HDQT di thyuc hién ding va hoan thanh tdt cac
nhiém vy theo phan céng. Hoi ddng quan tri da giam sat chit ché hoat dong ctia Ban diéu
hanh nham dam bao thuc hién dang ndi dung nghi quyét Pai hoi ddng c6 dong nam 2025 va
cac Nghi quyét cua Hoi dong quan tri; kip thoi chi dao va hd tro Ban diéu hanh trong cong
tac trién khai thuc hién cac chi tiéu san xuat kinh doanh cua Téng Cong ty.

- HPQT da t6 chtc cac cude hop dinh ky va bat thuong, 1y ¥ kién cac thanh vién
HPQT bang vin ban dé thong qua cac cong viéc thudc thim quyén phé duyét cua HDQT,
giai quyét cac van dé phat sinh va thao g& kip thoi nhitng kho khin vuedng mic. HDQT ciing
da chu tri cac phién hop so két quy va tong két naim ctia Tong Cong ty dé chi dao va dinh
huéng cac hoat dong san xuat kinh doanh ciing nhu cong tac quan 1y diéu hanh cua Tong
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Cong ty. Pong thoi, HPQT ludén phoi hop chat ch€ véi Ban kiém soat dé gidm sat Ban diéu
hanh trong viéc diéu hanh san xuat kinh doanh, tai chinh va dau tu ciia Tong Cong ty.

I1I. K¢ hoach hoat dong ciia HPQT trong nim 2026

1. Xay dung dinh huéng, trién khai cac muc tiéu ké hoach cua Tong Cong ty dé dam
bao hoan thanh thing loi ké hoach san xuat kinh doanh nam 2026.

2. Thyc hién dang va du cac quyén han ctaa Ho1 déng quan tri da quy dinh tai Diéu 1¢
Téng Cong ty va Luat Doanh nghiép. Phat huy vai trd quan tri cia HDQT, ting cudng mdi
lién hé gitra Hoi ddng quan tri voi c6 dong, gitta Hoi dong quan tri va Ban diéu hanh.

3. T6 chire cac phién hop HPQT dinh ky dé nghe cac bao céo, kién nghi cua Ban diéu
hanh, bao cdo ctia Ban kiém soat, thao luan thong qua cac bao cao, dé an, dy an, ké hoach,
chinh sach...trong hoat dong san xuat kinh doanh ctia Tong Cong ty.

4. Chi dao Ban diéu hanh tap trung trién khai cac du 4n dau tu trong diém, dic biét 1a
du 4n hop tac v6i Tap doan xdy dung Nha may Qué Son 2; dau tu chiéu sdu, bd sung thay
thé may moc thiét bi, cong nghé tién tién dé nang cao ning suit chat luong va hiéu qua san
Xudt.

5. Chi dao Ban diéu hanh tap trung dao tao ngudn nhan luc quan 1y cip trung va cip
cao dé kién toan bo may quan 1y tai cac don vi; Tich cuc quan tri dong tién, giam thiéu rui
ro tai chinh, xdy dung giai phap, can d6i hiéu qua ngudn tai chinh dam bao céc hoat dong
san xuét kinh doanh va dau tu ciia Tong Cong ty.

6. Tang cuong kiém tra giam sat dinh ky, dot xuit dé dam bao viéc thuc hién cac
Nghi quyét, quyét dinh ctia Hoi ddng quén tri, tuan thu cac quy dinh cua phap luat ciing nhu
cac Quy ché noi bo ciia Tong Cong ty.

7. Bang nhiéu bién phap tao diéu kién va c6 chinh sach t6t nhat cham lo doi séng cho
nguoi lao dong, dam bao trach nhiém xa hoi va bao vé méi truong, tién dén san xuit xanh
toan hé thong.

8. Day manh trién khai thuc hién xdy dung va chuin hoa vin hoa doanh nghiép cia
Téng Cong ty 1én tim cao hon va gin két voi cac tru cot vin hoa cua Tap doan Dét May
Viét Nam.

Trén day la Bao céo hoat dong ndm 2025 va chuong trinh hoat dong nam 2026 cua Hoi
dong quan tri Tong Cong ty C6 phan Dét May Hoa Tho.

Kinh trinh Dai héi déng ) dong xem x&t.

Tran trong cam on!

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Vin Hai



TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TCTY CP DET MAY HOA THQ Poc 1ap - Ty do - Hanh phiic

S6:  /BC-BKS DPa Néng, ngdy 24 thang 4 nam 2026

BAO CAO THAM TRA CUA BAN KIEM SOAT VE HOAT PONG CUA
TONG CONG TY CO PHAN DET MAY HOA THQ NAM 2025

Kinh giri: PAI HOI PONG CO PONG

Thay mit Ban kiém soat t6i xin béo cdo trudc Dai hoi ddng cb déng thudng nién vé hoat
dong cta Ban kiém soat, két qua thdm tra hoat dong san xuit kinh doanh nim 2025 cua Tong
Cong ty c¢b phan dét may Hoa Tho nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025

Ban kiém so4t gdm c6 03 thanh vién, mdi thanh vién phu trach nhitng cong viéc phu hop

v6i kinh nghiém chuyén mon nén da thyc hién tdt trach nhiém ctia Ban kiém soat.

STT Thanh vién Ban KS Chirc vu Trinh do Chuyén mon
1 Ba Nguyén Thi Kim Khanh Truong Ban Ctr nhan Tai chinh ké toan
2 | Ong Nguyén Thanh Son Thanh vién K¥ su Cong nghé Dét
3 Ong Hoang Duy Khanh Thanh vién Cu nhan tai chinh ngéan hang

Hoat dong chinh cia Ban kiém soat trong nam 2025 g("im cac noi dung sau:

Cin cir Nghi quyét Pai hoi dong cd dong thudng nién nam 2025, Ban Kiém soat da thuc
hién giam sat hoat dong cuia Hoi déng quan tri, Ban Diéu hanh va kiém tra viéc trién khai hoat
dong san xuét kinh doanh cua Tong Cong ty theo ndi dung Nghi quyét di duoc théng qua.

Trong ndm 2025, Ban Kiém soat to chirc 06 cudc hop véi sy tham gia day du cia cac thanh
vién. Cac cudc hop tap trung xem xét, thong qua bao cao danh gia tinh hinh hoat dong san xuat
kinh doanh, bao céo tai chinh ciia Tong Cong ty; dong thoi thong qua béo céo trinh Dai hoi dong
cb dong thuong nién va lya chon don vi kiém toan bao cdo tai chinh nam 2025.

Dai dién Ban Kiém soat tham du day du cac phién hop ctia Hoi dong quan tri dé theo ddi
tinh hinh hoat dong san xuét kinh doanh, dau tu va tai chinh ctia Téng Cong ty; dong thoi thuc
hién cac kién nghi ddi véi Hoi d@)ng quan tri va Ban Diéu hanh trong pham vi chirc nang, nhi¢m
vu duoc giao.

Ban Kiém soat thudng xuyén phdi hop véi Ban Kiém toan ndi bd trong viée kiém tra viée
tuan thil cac quy dinh, danh gia hiéu qua hé thdng kiém soat ndi b va kip thoi kién nghi, canh
bao rui ro. Pong thoi ting cudng phdi hop véi Ban Quan tri rai ro nhim nhan dién céac rui ro
trong yéu, gop phan ning cao hiéu qua kiém soat va bao dam hoat dong ciia Téng Cong ty an
toan, minh bach.



II. THU LAO CUA BAN KIEM SOAT
Trong nim 2025, thu lao cua Ban kiém soat thice hién dung theo quyét nghi cta Dai hoi
ddng c6 dong da thong qua. Mire thi lao cu thé duoc thé hién chi tiét theo Bao céo ciia Ban diéu
hanh da trinh dai hoi.
I1I. PANH GIA HOAT PONG CUA HQI PONG QUAN TRI
1. Panh gia hoat dong ciia Hoi dong quan tri nim 2025

Nam 2025, nganh dét may toan cau c6 du hiéu phyuc hdi nhung van tiém an nhiéu thach
thirc, dac biét 1a rai ro chinh tri va tdc dong tir chinh sach thué quan cua My. Nho chu dong bam
sat thi truong, can ddi hoat dong ban hang va mua nguyén li¢u, du bao cac kich ban va xay dung
phuong 4an tng pho phu hop, ciing véi cong tac quan tri ngay cang chit ché, Tong Cong ty da
dat duogc két qua san xuét kinh doanh tich cuec.

Duéi chi dao siu sat ctia Tap doan dét may Viét Nam, Hoi dong quan tri Tong cong ty
cling d3 thuong xuyén chi dao va hd trg Ban Diéu hanh trong qua trinh trién khai ké hoach san
xuat kinh doanh, qua dé gitip Tong Cong ty hoan thanh va vuot cac chi tiéu ké hoach nam 2025.

Hoi dong quan tri duy tri hop dinh ky hang quy dé danh gia két qua san xuat kinh doanh,
xéc dinh cac ton tai cAn khic phuc va ban hanh cac nghi quyét thudc thim quyén lién quan dén
dau tu, tai chinh va quan tri doanh nghiép, bao dam phu hop véi nhu cau san xuat kinh doanh
va dinh huéng phat trién ciua Tong Cong ty.

Duéi su chi dao cua Ho1 déng quan tri, cong tac kiém toan ndi bd dugce trién khai thuong
xuyén theo ké hoach dugc phé duyét, hoat dong kiém toan dugc ting cudng ca vé kiém toan
tuan tha va kiém toan hoat dong, phdi hop véi Ban Quan tri riii ro nham kip thoi phat hién, bao
cdo cac han ché, thiéu sot va giam sat viéc thuc hién céc kién nghi sau kiém toan.

Ban Kiém so4t danh gia hoat dong ctia Hoi dong quan trj trong nim phu hop véi quy dinh
phap luat, tuan tha Piéu 18 Tong Cong ty va Quy ché hoat dong ctia Hoi ddng quan tri, dap tng
kip thoi yéu cau hoat dong san xuat kinh doanh ctia Téng Cong ty.

2. Panh gia vé cong tic kiém soat niém yét co phiéu & san Hose

2.1 Dién bién gia thj trwong cia cé phiéu HTG

- V& gia thi truong: T cudi thang 3/2025, do anh hudng cua chinh sach thué cia My va
dién bién chung cua thi truong ching khoan, gia c6 phiéu cia Téng Cong ty giam manh, cé thoi
diém xubng muc 35,7 nghin ddng/c6 phiéu (gia dong ctra ngay 09/4/2025). Tir ngay 10/4/2025,
gia ¢6 phiéu bat dau phuc hoéi va duy tri dao dong chu yéu trong khoang 43—47 nghin dong/co
phiéu, véi bién d6 bién dong turong dbi on dinh trong cac thang cudi ndm 2025 va dau nim 2026.

- Dién bién gia cd phiéu twong d6i dn dinh, cho thiy niém tin cta nha dau tu tiép tuc duoc
duy tri, gan v6i két qua hoat dong san xuét kinh doanh ciia Téng Cong ty.

2.2 Du kién chi tra 6 tire nim 2025

Cin ctr Nghi quyét Dai hoi dong c6 dong nam 2025, ty 1& ¢b tirc dy kién chi tra cho cb
dong tir 25%—50% von diéu 1é.

- Trén co so két qua san xuat kinh doanh uéc tinh dén ngay 17/11/2025, Hoi dong quan
tri da thong nhét tam tng c6 tirc bang tién véi ty 16 25% von diéu 18.



- Cian ct két qua san xuit kinh doanh thyc hién nam 2025, Hoi dong quan tri da thong
nhat trinh Pai hoi dong ¢ dong xem xét phé duyét chi tra thém cb tirc 25%, trong d6 05% bang
tién va 20% bang co phiéu.

- Nhu vay, téng ty 1€ cd tire dy kién nam 2025 1a 50% vén diéu 1é, dat 100% ké hoach ¢
tire (cua ty 18 ké hoach tdi da) theo Nghi quyét Pai hoi dong c6 dong ndm 2025. Chinh sach cb
tirc duoc thye hién phu hop v6i Nghi quyét Dai hoi dong c6 dong, thé hién ning luc tai chinh
va cam két ciia Tong Cong ty d6i véi co dong.

2.3 Céac quyét dinh xir phat cia cac co’ quan chirc ning phai cdng bd thong tin

Trong ndm 2025, Hoi ddng quan tri di chi dao Ban Diéu hanh ting cuong kiém soat cac
mat hoat dong ctia Tong Cong ty, qua d6 han ché phat sinh vi pham. Trong nam chi phét sinh
02 quyét dinh xtr phat vi pham hanh chinh vé thué GTGT va thué TNDN trong quy 11/2025.
IV. DANH GIA HOAT PONG CUA BAN DIEU HANH

Ban Diéu hanh Tong Cong ty di phat huy tinh than doan két, thdng nhat trong cong tac
quéan 1y, diéu hanh hoat dong san xuat kinh doanh. Cuing véi sy nd Iyc cua tap thé nguoi lao
dong, Téng Cong ty di duy tri san xuit 6n dinh, tao viéc 1am, ning cao thu nhap cho ngudi lao
dong va hoan thanh toan dién cac chi tiéu theo Nghi quyét Dai hoi dong cb dong nim 2025.

1. Panh gia két qua thyc hién cac chi tiéu san xuit kinh doanh chii yéu nim 2025

- Doanh thu va thu nhap hop nhét dat 5.544 ty dong, ting 6% so voi nam 2024, dat 110%
so voi nghi quyét dai hoi dong c6 dong nam 2025.

- Loi nhuan hop nhit trudc thué dat 400 ty dong, ting 14% so voi nim 2024, dat 111% so
v6i nghi quyét dai hoi dong c6 dong nam 2025.

- Loi nhuén riéng trude thué dat 380 ty dong, ting 11% so véi naim 2024, dat 109% so véi
nghi quyét dai hoi dong c6 dong nam 2025.

- Thu nhap binh quéan dat 12,2 triéu dong/nguoi/thang, ting 16% so voi nam 2024, dat
109% ké hoach nam 2025.

- Nhu vay, két qua SXKD nim 2025, Tong cong ty dd hoan thanh toan dién cac nodi
dung ké hoach Pai hoi dong c6 dong giao. Py 1a nd lwc rat 16n cia Ban diéu hanh va tap
thé ngudi lao dong ciia Tong cong ty.

2. Két qua giam sat tinh hinh tai chinh

2.1 Panh gia vé viéc thuc hién ché d6 ké toan va 1ap bao cdo tai chinh

- Céc bao c4o tai chinh quy va nim duoc lap, cong bd day du, ding thoi han, bao dam cong
khai, minh bach theo quy dinh cta co quan quan 1y va dap (mg yéu cau ctia nha dau tu.

- Béo c4o tai chinh ndm 2025 ctua Téng Cong ty duoc kiém toan bdi KPMG Vietnam, phan
anh trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh tai ngay 31/12/2025,
két qua hoat dong kinh doanh va luu chuyén tién té trong nam, pht hop véi Chuan myc ké toan
Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y lién quan.

- Béo céo tai chinh nim 2025 duoc kiém toan véi y kién chap nhan toan phan (khong c6 y
kién ngoai triy).

2.2 Bang can d6i ké toan hop nhit tai ngay 31 thang 12 nim 2025(Dvt: triéu dong)

Chi tiéu | 31/12/2025 | 31/12/2024 | So sanh ciing ky |




Tuyét ddi Twong dbi
TAI SAN NGAN HAN 2.745.128 2.095.059 650.068 131%
TAI SAN DAI HAN 992.633 827.156 165.476 120%
TONG CONG TAI SAN 3.737.760 2.922.216 815.545 128%
NG PHAI TRA 2.625.462 1.998.251 627.210 131%
VON CHU SO HUU 1.112.299 923.964 188.335 120%
TONG CONG NGUON VON 3.737.760 2.922.216 815.545 128%

Qua s lidu trén cho thay, dén ngay 31/12/2025, tong tai san va tong ngudn von ciia Tong
Cong ty dat 3.738 ty dong, ting 28% (twong tmg 816 ty dong) so véi nam 2024, trong do:

- Tong tai san ting chu yéu do tai san ngan han ting 31% (twong tng 650 ty dong) va tiép
tuc chiém ty trong 16n trong co cau tai san. Viéc duy tri quy mé tai san ngin han ¢ mirc cao gitp
Téng Cong ty chii dong vé dong tién va kha ning thanh toan. Tai san ngin han ting chu yéu do
cac khoan dau tu tai chinh ngan han ting 526 ty dong, gop phan nang cao hiéu qua s dung
ngudn von tam thoi nhan réi.

- Tong ngudn von tang chi yéu do ng phai tra ting 31% (627 ty dong) va von chu so hiru
ting 188 ty dong. No phai tra ting chii yéu tir khoan vay ngdn han ting 448 ty ddng, nham dap
ung nhu cau von cho san xuit, thu mua nguyén vat li¢u va thuc hién don hang; viéc st dung von
vay duoc can di phu hop véi dong tién va chu ky san xuét, bao dam kha ning thanh toan.

2.3. Bao c40 két qué hoat déng kinh doanh hep nhét cho niam 2025(Dvt: triéu dong)

CHI TIEU Niim 2025 Niim 2024 Sosanh cungky
Tuyét doi Twong doi
Doanh thu thuan vé ban hang va CCDV 5.412.091 5.102.929 309.162 106%
Tong loi nhuan ké toan trudc thué 400.602 352.872 47.730 114%
EPS (d6ng/Cp) 7.488 6.634 854 113%

Trong nim 2025, Ban Diéu hanh di chu trong cong tac kiém soat hoat dong san xuat kinh
doanh, quan 1y chi phi, thu hdi cong ng va quan 1y tén kho. Két qua thé hién nhu sau:

- Doanh thu thuan dat 5.412 ty dong, ting 6% (309 ty ddng) so v4i nam 2024.

- Tong loi nhuan ké toan trude thué dat 400 ty dong, ting 14% so véi cung ky; trong
do loi nhudn hoat dong tai chinh dat 40 ty déng, tang 29% (9 ty déng) so vO1 nam 2024.

- Chi tiéu EPS (1di co ban trén cb phiéu) dat 7.488 dong/co phiéu, ting 13% (854
ddng) so véi ndm 2024, phan anh hiéu qua hoat dong va xu huéng ting trudng tich cuc cua
Tong Cong ty.

- Cong tac kiém soat chi phi duoc thue hién hiéu qua, ty trong chi phi trén doanh thu déu
giam so véi cung ky, cu thé:

o Chi phi ban hang giam 0,38%.
o Gia von hang ban giam 0,04%.
o Chi phi quan ly doanh nghiép gidm 0,02%.

- V& cong tac thu hoi cong no: Trong quy 1V/2025, Tong Cong ty da thu hdi toan bo
no gbc phai thu kho doi cua khach hang Duyén Dat, v6i s tién hon 4,8 ty dong.

- V& kiém soat ton kho: Hang ton kho duoc theo ddi, quan ly chat ché va cap nhat
dinh ky hang thang, sd liéu theo ddi chi tiét theo timg mat hang, thoi gian ton kho.



- V@ két qua hoat dong cac don vi thanh vién: Trong nam 2025, cac don vi thanh
vién hoat dong hiéu qua, hoan thanh va vuot ké hoach dé ra.

2.4. Cac chi tiéu tai chinh co ban

T
Chi tiéu DVT | Nim2025 | Nam2024 | >° salliy cung
1 2 3 4 5=4-3

1. Chi tiéu thanh toan

- Hé s6 thanh toan hién hanh Lan 1,18 1,17 0,01
- Heé s6 thanh to4n nhanh Lan 0,82 0,73 0,09
- Hé sb No / Vén chu sé hitu Lan 2,36 2,16 0,20
2. Chi tiéu hoat dong -
-Vong quay hang ton kho Vong 5,87 5,81 0,06
-Vong quay céac khoan phai thu Vong 9,12 9,46 (0.34)
3.Chi tiéu kha nang sinh loi

- Ty suat LN rong/ Doanh thu thuan ( ROS) % 5,96% 5,54% 0,42%
- Ty suat LN rong/ Tai san (ROA) % 9,68% 10,41% -0,72%
- Ty suat LN rong / Vén chu so hitu (ROE) % 31,67% 32,09% -0,42%
-Ty suat LN rong / Von dau tu cta chu s¢ hitu % 89,56% 78,47% 11,09%
- Ty suat Loi r:huén tir hoat dong kinh doanh/ o 7.14% 6.56% 0.58%
Doanh thu thuan

Ban Kiém soat danh gia céac chi tiéu tai chinh nam 2025 nhu sau:
- Kha nang thanh toan
o Hé sb thanh toan ngén han dat 1,18 lan, ting 0,01 1an so véi cung ky.
o Hé sb thanh toan nhanh dat 0,82 1an, ting 0,09 1an so véi cung ky.
Céc chi s thanh toan duy tri & mirc an toan.
- Co cAu von
o Hé s6 No/Vébn chu sé hitu & muc 2,36 lan, tang 0,2 lan so vé6i cung ky, van la
chi s tot.
- Hi¢u qua hoat dong
o Vong quay hang ton kho dat 5,87 vong, ting 0,06 vong, cho thay hiéu qua sir
dung ton kho dwoc cai thién.
o Vong quay khoan phai thu dat 9,12 vong, giam 0,34 vong, do khoan phai thu
khach hang tang vi Tong cong ty hd trg gidn thoi gian thu hoi no theo dé nghi
ciia mot s6 khach hang truyén théng va ty gia 2025 ting 3% so voi nam 2024.
- Khé néng sinh 101
o ROS dat 5,96%, tang so v&1 muc 5,54% nam 2024; ty suét lgi nhuan tr hoat
dong kinh doanh dat 7,14%, tang 0,58% so v&i nam 2024.
o ROE va ROA nam 2025 lan luot dat 31,67% va 9,68%, giam nhe so v&1 ndm
2024 do quy md von chi so hitu va tong tai san tiép tuc mo rong.




o Ty suét lgi nhuan rong trén von dau tu cta chu so hitu dat 89%, ting 11% so
V41 cung ky.

DPanh gia chung

Qua phan tich cac chi tiéu tai chinh nim 2025, Ban Kiém soat nhan thay tinh hinh
tai chinh cua Tong Cong ty tiép tuc dugc cing cd theo hudng an toan va bén viing, tao nén
tang dé chu dong diéu hanh hoat ddng san xuit kinh doanh va thich tng linh hoat véi bién
dong cua thi truong.

3. Cong tac dau tu

Theo ké hoach dau tu nam 2025, tong gié tri cac du an dy kién thuc hién 1a 314 ty dong.
Tuy nhién, dé phu hop véi tinh hinh san xuit kinh doanh, Hoi dong quan tri da lya chon trién
khai mot s du an trong diém phuc vu tryc tiép cho hoat dong san XUuét.

Trong nam 2025, tong gié tri cac du an da thyc hién dat 169 ty dong, voi gia tri giai ngan
148 ty dong. Cac du 4n con lai chwa trién khai dd dugc Tong Cong ty diéu chinh ké hoach thuc
hién sang nam 2026.

Nhin chung, cong tac dau tu nam 2025 duoc Hoi déng quan tri chi dao ding hudng, co
trong tAm, Ban Diéu hanh trién khai v6i nhiéu giai phap tiét kiém, gop phan nang cao hiéu qua
cac du an dau tu.

V. PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HOI

PONG QUAN TRI, BAN PIEU HANH VA CAC CO PONG

Hoi dong quan tri, Ban Kiém soat va Ban Diéu hanh phdi hop hoat dong vi loi ich chung
ctia Tong Cong ty, tuan tha quy dinh phap luat va quy dinh noi bd, véi tinh than trach nhiém va
minh bach.

Trén co s¢ d6, Ban Kiém soat danh gia viéc phdi hop thue hién nhiém vu trong nim 2025
nhu sau:

- Ban Kiém soat dugc moi tham du cac cudce hop dinh ky cua Hoi déng quan tri, kip thoi
kién nghi cac van dé con ton tai; cac kién nghi ctia Ban Kiém soat déu dugc ghi nhan va trién
khai thyuc hién.

- Ho1 déng quan tri va Ban Diéu hanh di tao diéu kién thuan lgi dé Ban Kiém soat
thuc hién chirc ndng, nhiém vu theo quy dinh.

- M&i quan hé phdi hop giita Ban Kiém soat, Hoi dong quan tri, Ban Diéu hanh va
d6i ngil quan 1y dugc duy tri chit ché, thue hién quyén han va trach nhiém trén nguyén tic
vi loi ich chung cua Téng Cong ty va cb dong.

- Trong nam 2025, Ban Kiém soat khong nhan dugc don thu khiéu nai hoic yéu ciu
kiém tra nao tir c6 dong.

VI. KE HOACH SAN XUAT KINH DOANH NAM 2026 VA KHUYEN NGHI CUA BAN

KIEM SOAT

1. K& hoach san xuit kinh doanh ciia Téng Cong ty nim 2026
- Doanh thu va thu nhap hop nhit: 5.550 ty déng, trong dwong so voi nam 2025.
- Loi nhuan hop nhat: 423 ty dong, tang 5% so v6i nam 2025,
- Loi nhuan riéng: 400 ty dong, ting 5% so voi nam 2025.
- Thu nhap binh quén: ting 7% dén 10% so v&i ndm 2025.



- C6 tirc: Tlr 25% dén 50%.

Ban Kiém soat théng nhét véi ké hoach san xuat kinh doanh nim 2026 do Hoi dong quan
trj va Ban Diéu hanh x4y dung, cac chi tiéu dé ra co tinh phan dau, phu hop vai dinh hudng phat
trién va tinh hinh hoat dong ctia Téng Cong ty.

2. Khuyén nghi ciia Ban kiém soat

Trong béi canh tinh hinh kinh té va chinh tri thé giéi tiép tuc c6 nhiéu bién dong phirc tap,
dic biét 1a cac yéu to lién quan dén chinh sach thwong mai, thué quan, ty gia va chudi cung ting
toan cau. Ban Kiém so4t kién nghi Hoi dong quan tri va Ban Diéu hanh tiép tuc trién khai cac
giai phap diéu hanh linh hoat, than trong, tap trung vao mot s6 ndi dung sau:

- Tiép tuc da dang héa thi truong va khach hang, ting cudng quan tri chudi cung tmg, chu
dong ra soat va da dang hoa ngudn cung nguyén phu liéu, xdy dung cic phuong an du phong
nhim bao dam 6n dinh hoat dong san xuét trong truong hop xay ra gian doan ngudn cung.

- Xay dung cac kich ban diéu hanh ké hoach san xuat kinh doanh va ban hang phu hop
v6i bién dong cua thi trudng thé gidi, ddc biét 1 cac thi trudng xuat khau chu lyc.

- Tiép tuc ra soat, tai cdu tric bd may quan 1y tai cac don vi theo hudng tinh gon, nang
cao hi¢u qua hoat dong.

- Nghién ctru thém cac chinh sach phuc loi nhim ting cudng su gan két va 6n dinh ngudn
nhan luc.

- Pay manh tng dung chuyén doi s va tu dong hoa trong quan 1y, san xut nhim ning
cao nang suat lao dong. Ting budc du tu thay thé cac thiét bi co tudi doi cao, nang cao hiéu
qua khai thac tai san.

- Tang cudng thyc hanh tiét kiém, kiém soat tot chi phi, hang ton kho, cong ng, kiém soat
chit ché dong tién, va co cau ngudn von, chit dong cac giai phap phong ngira rii ro ty gia va lai
Sut.

- Trién khai quan tri riii ro theo mo hinh ba tuyén phong thii, ning cao vai tro kiém toan
ndi bo. Chu trong kiém toan hoat dong nham kip thoi phat hién va xt 1y rui ro.

- Tiép tuc hoan thién hé théng quan trj céng ty phu hop voi cac chuin mue dbi voi doanh
nghiép niém yét. Dong thoi ting cudng kiém soat tudn thi, triét tiéu cac quyét dinh xir phat cua
cac co quan chuc nang.

- Chu trong cong tac cong bd thong tin va quan hé nha dau tu, bao dam thong tin duoc
cung cip day du, minh bach va kip thoi, gop phan ciing ¢b niém tin cta cd dong va thi truong
dbi voi Tong Cong ty.

VII. PHUONG HUONG NHIEM VU CUA BAN KIEM SOAT NAM 2026

Nam 2026 duoc du bao tiép tuc c6 nhiéu kho khin, thach thire d6i v6i Téng Cong ty. Ban
Kiém soat xac dinh mot sb nhiém vy trong tam nhu sau:

- Thyc hién giam sat hoat dong va danh gia cong tac quan 1y, didu hanh cta Hoi dong
quén tri va Ban Diéu hanh theo quy dinh cua Diéu 1é Tong Cong ty va Nghi quyét Dai hoi dong
cd dong. Qua d6 bao dam hoat dong quan tri dugc thuc hién minh bach, hi¢u qua.

- Théam dinh tinh day du, hop phap va trung thuc cua bao cdo san xuét kinh doanh, bao
c40 tai chinh ban nién va nam cua Tong Cong ty. Trén co sé d6 1ap béo cao tham tra trinh Pai
ho6i dong c6 dong thudng nién theo quy dinh.



- Tiép tuc hudng dan, hd trg va gidm sat hoat dong kiém toan ndi bd phu hop véi quy
dinh tai Nghi dinh 05/2019/ND-CP va Thong tu 66/2020/TT-BTC. Qua d6 gop phan nang cao
hiéu qua kiém soat va quan tri rui ro.

- Tiang cudng giam sat viée tuan thu cac quy dinh vé quan tri cong ty ap dung d6i véi
doanh nghiép niém yét. Pong thoi theo ddi viée cong bd thong tin nham bao dam ddy di, minh
bach va kip thoi theo quy dinh ctia phap luat.

- Theo ddi, giam sat viéc quan 1y vén, tai san va hiéu qua sir dung ngudn von cua Tong
Cong ty. Pong thoi giam sat viée trién khai cac du 4n du tu 16n va cac khoan dau tu tai chinh
tai cong ty con, cong ty lién két.

- Tang cuong trao d6i thong tin vai Hoi dong quan tri va Ban Diéu hanh nham nang cao
hi¢u qua hoat dong cua Ban Kiém soat.

- Thyc hién cac cong viéc khac theo dé nghi cuia Hoi ddng quan tri va cac c6 dong.

Trén day 1 bao cdo ciia Ban Kiém soat vé két qua thim tra tinh hinh hoat dong, san xuat
kinh doanh nam 2025 cua Téng Cong ty Co phan Dét May Hoa Tho.

Kinh bao céo Pai hoi ddng cb dong.

Tran trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Kim Khanh



- TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN DET MAY HOA THO Poc 1ap — Tu do — Hanh phic
S6: /TTr-BKS

Pa Nang, ngay 24 thang 4 ndm 2026

TO TRINH

Vv Thong qua viéc lva chon don vi kiém todn Bdo cdo tdi chinh nam 2026
Kinh giti: PAI HOI PONG CO PONG

- Can ctr luat doanh nghiép s6 59/2020/QH 14 ngay 17 thang 06 nam 2020;
- Cin ctr Diéu 16 t6 chtrc va hoat dong ctua Tong Cong ty C6 phan Dét May Hoa Tho.

Ban Kiém soat Téng Cong ty Co pbén Dét May Hoa Tho kinh trinh Pai hoi ddng cd dong
thong qua Phuong én [ua chon don vi ki€m toan doc 1ap thuc hi¢n viéc ki€ém toan Bao cdo tai
chinh nam 2026 cua Tong Cong ty nhu sau:

1. Danh sach cong ty kiém toan dé xuét

- Cong ty TNHH KPMG Viét Nam.

- Cong ty TNHH Kiém toan Deloitte Viét Nam.

- Cong ty Kiém toan PricewaterhouseCoopers Viét Nam (PWC VN)

2. T6 chirc thyc hién

Pé nghi Pai hoi q‘éng ¢ dong iy quyén cho Ban kiém soat quyé:t dinh lya chon mot
trong ba Cong ty kiérq toan doc leftpq néq trén dé thuc hién viéc ki€ém toép Bao cao tai
chinh nam 2026 cua Tong cong ty c6 phan dét may Hoa Tho, dam bao chat lugng, hi¢u
qua va theo ding qui dinh hién hanh.

Kinh trinh Pai hdi dong c6 dong xem xét, quyét dinh.

Tran trong cam on.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Kim Khanh



~ TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN DET MAY HOA THQ Doc 1ap — Tw do — Hanh phuc
So....... /TTr — DPHDBCDb N
Da Nang, ngay 24 thang 4 nam 2026
q TO TRINH
(V/v bo sung thanh vién Ho1 dong quan tri nhiém ky 2022-2027)
Kinh giri: PAI HOI PONG CO PONG

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 1 7/6/2020; o
- Can cu Piéu l¢ to churc va hoat dong hién hanh cua Tong Cong ty Co phan Dét
May Hoa Tho,

Ho1 dong quan tri Tong Cong ty C6 phan Dét May Hoa Tho kinh trinh Pai hoi
ddng cb6 dong xem xét thong qua ndi dung bau cir bo sung thanh vién Hoi ddng quan tri
nhiém ky 2022-2027, cu thé:

1. S6 lwong bau bd sung thanh vién Hoi dong quén tri nhiém ky 2022-2027 1a mot
(01) thanh vién.

2. Nhiém ky cua thanh vién Hoi déng quan tri dugc bau bd sung 1a thoi gian con
lai cia nhiém ky 2022-2027 cta Hoi déng quén tri.

3. Thong tin ing cir vién bau bd sung vao Hoi dong quan tri nhiém ky 2022-2027:

- Ho va tén e

- Giéi tinh L

- Ngay,thang, nam sinh ~ : ...

- Qué quan L

- Dan toc e

- Ton giao s

- Trinh d6 chuyén moén e

- Chitc vu dang nim il & .ooovveinneeiiee e,

So yéu 1y lich cua tng vién duoc bau lam thanh vién HPQT duoc dinh kém theo td
trinh va duoc dang tai trén website ciia Tong Cong ty: www.hoatho.com.vn.

Kinh trinh dai hoi dong c6 dong xem xét, thong qua cac ndi dung néu trén./.

Noi nhan: TM. HOI PONG QUAN TRI
-Nhu trén; CHU TICH

-HPQT, BKS; )

-Luu VP,

Nguyén Vin Hai



TAP POAN DET MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Poc Lap - Tw Do - Hanh Phiic
DET MAY HOA THQ

Pa Nang, 24 thdang 4 nam 2026

QUY CHE BAU CU BO SUNG
THANH VIEN HQI PONG QUAN TRI NHIEM KY 2022-2027

Can cu:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc viin ban hudéng dan thi
hanh,
- Piéu 16 t chike va hoat dong hién hanh ciia Tong Cong ty C6 phan Dét May Hoa Tho;
o DPai hQi ddng cb déng Tong C?)ng ty C6 phan Dét May Hoa Tho quy dinh Quy
che bau ctr bd sung thanh vién Hoi dong quan tri (HPQT) nhiém ky 2022 — 2027 nhu
sau:
Piéu 1: Nguyén tic bau cir.
1. Bﬁu cu 7dl'mg Luat, ding Diéu 1¢, dam bao dan chu va quyén loi hop phap cua
té? ca co dong. ‘ ,
2. Bau ?ﬁ’ c@ng kha% bang h‘inh thirc ]36 phi@u kin. o
3. Quyén })ﬁu cu, két qua bau ctr, biéu quyét tinh theo so6 c6 phan s¢ hiru va dugc
uy quyen.
Pi¢u 2: Piéu ki¢n dé cir va l'rng cir thanh vién Hoi dong qufm tri.
- Co dong hodc nhom cd dong nam gitr t6i thiéu 5% sb co phan c6 quyén biéu

quyet tai thoi diém chét danh sach c6 dong du hop ¢6 quyén dé cir, tmg cr thanh
vién dé bau bo sung thanh vién HDQT nhiém ky 2022 - 2027,

- Co dong hodc nhom co dong nam giir tir 5% dén dudi 10% tong sd cd phan cé
quyén biéu quyét duoc dé cir 01 ing vién;

- Tir 10% dén dudi 30% duoc dé cir toi da 02 (mg vién;

- Tir 30% dén dudi 40% duogc dé cir toi da 03 ung vién;

- Tir 40% dén dudi 50% duoc dé cir toi da 04 (mg vién;

- Tir 50% dén dudi 60% duoc dé cir toi da 05 (mg vién;

- Hdso g ctr theo mau ciia Ban t6 chirc Pai hoi.

- Dua trén ho so dé cir hodc ung cir ciia cac ¢ dong, nhom 96 dong, Ban t6 chue
Dai hoi 1ap danh sach cac ing cur vién dap tmg du tiéu chuén tai Di€u 2 va bicu
3 Quy ché nay va trinh Pai hi dong c6 dong thong qua.

Picéu 3: SO lwong va tiéu chuan thanh vién Hi dong quan tri.
1. S luong thanh vién HPQT bau bd sung: 01 ngudi.



2. Nhiém ky: Tiép tuc nhiém ky 2022-2027.
3. S6 lugng tmg ctr vien HDQT: Khong han ché.
4. Thanh vién HPQT phai thoa man céc tiéu chuin va diéu kién 1am thanh vién

doc 1ap HDQT theo Diéu 155 Luat Doanh nghiép 2020.

Piéu 4: Phuong thirc bau cir.

Viéc biéu quyét bau bo sung thanh vién HDQT phai thuc hién theo phuong thirc
bau don phiéu, theo d6 mdi cd dong cé tdng sd phiéu biéu quyét twong tmg voi
tong s6 co phan s hiru nhan véi s6 thanh vién duoc bau bd sung ciia HPQT va
cd dong c6 quyén don hét tong s6 phiéu bau ctia minh cho tng cir vién duoc
bau.

Piéu 5: Quy dinh vé phiéu biu.

l.

Phiéu bau hop l¢: 1a phiéu in sin, do Ban td chirc Pai hoi phat ra c6 dong dau
“Téng Cong ty CO phan Dét May Hoa Tho”. Trén mdi 14 phiéu co6 ma sé co
dong, tong sb ¢ phan (s hitu va dwoc ity quyén) va tong s6 phiéu bau di dugc
nhan tuong tng véi sb thanh vién dugc bau bo sung ciia HDQT.

Phiéu bau khéng hop 1¢ la:

- Phiéu khong phai do Ban to chirc phat ra theo quy dinh;

- Phiéu khong bau ai (phiéu tring); gach xo4, sira chita, ghi thém hodc ghi tén
khong dung.

- Phiéu c6 tong sd quyén biéu quyét cho nhitng tng cir vién cua c6 dong vuot
qua téng sd phiéu biéu quyét cua cb dong dé s hitu hodc duoc uy quyén.

Piéu 6: Bé phiéu.

l.

Co6 dong bo phicéu bang cach ghi s6 luong phiéu biéu quyét cia minh vao 6 bén
canh tén Ung cu vién. Truong hop cd dong don hét s6 phi€u biéu quyét cua
minh cho mét thanh vién thi chi can danh dau X vao 6 bén canh tén Ung cu
vién.

. Truong hop cd dong trong qua trinh ghi phiéu bau bi nhim 14n, véi diéu kién

chua bo vao thung phiéu, thi truc tiép gap Ban t6 chire dé duoc doi lai phiéu
bau nham dam bao quyén lgi cho c6 dong.

Piéu 7: Kiém phiéu.

l.

Ban kiém phi€u ti€n hanh ki€m tra thung phiéu trudc su chung kién cia cac co
dong.

. Viéc bo phiéu dugc bat dau khi c6 hiéu 1énh ctia Chu toa Pai hoi va két thuc

khi c¢b déng cubi cung bo phiéu bau vao thung phiéu.

Ban kiém phiéu tién hanh kiém phiéu ngay khi cudc bé phiéu két thic.

Ban kiém phiéu phai kiém tra tinh hop 1¢ ctia timg 14 phiéu, kiém tra lan luot
ting 14 phiéu va ghi lai két qua.



5. Sau khi kiém phiéu xong, Ban kiém phiéu phai lap bién ban kiém phiéu. Noi
dung bién ban kiém phiéu bao gdbm: Tong sd cb dong tham gia du hop, tong s6
c6 doéng tham gia bo phiéu, ty 16 quyén biéu quyét cua cd dong tham gia bo
phiéu so voi tong sd quyén biéu quyét ctia c¢6 dong tham gia du hop (theo
phirong thirc bau don phiéu), s6 va ti 18 phiéu hop 18, phiéu khong hop 18; s6 va
ti 1& quyén biéu quyét cho tng cir vién bo sung vao HDQT.

6. Toan b 14 phiéu kiém xong phai dugc niém phong va ban giao lai cho Chu toa
Dai hoi.

Pi¢u 8: Quy dinh ngudi tring cir.

1. Nguoi trang cir thanh vién HDQT 14 ngudi c6 s6 phiéu bau cao nhat.

2. Trudng hop c6 nhitng Gmg cir vién dat s6 phiéu bau ngang nhau thi tng ctr vién
nao s& hiru ¢4 phan hodc so hiru s ¢6 phan nhiéu hon s& 1a ngudi tring ct;
trong trudng hop cic ing ctr vién khong sd hitu c6 phan thi Pai hoi s& tién hanh
bau lai.

Pi¢u 9: Ban kiém phiéu va trach nhiém ciia Ban kiém phiéu.

1. Ban kiém phiéu do Chu toa Pai hoi dé ctr va duoc Pai hoi thong qua.

2. Ban kiém phiéu c6 trach nhiém kiém tra két qua bau ctir mot cach khach quan,
chinh xac va 1ap bién ban kiém phiéu cong bd két qua kiém phiéu, két qua bau
ctr duge cong nhén sau khi thong qua Bién ban bau ctr tai Pai hoi.

3. Ban kiém phiéu phai cam két va chju trach nhiém vé tinh chinh x4c cua két qua
bau cir.

Piéu 10: Giai quyét khiéu nai.

1. Céc thic méc, khiéu nai vé cong tac bau ctr (néu c0) s€ do Chu toa Bai hoi dé)ng
cb dong giai quyét.

2. Mbi c6 dong déu co quyén chét van trudc Pai hoi vé cac van dé co lién quan vé
cong tac bau ctr, néu xét thay co dau hiéu vi pham quy dinh ctia Luat va Diéu

1€ Cong ty.
3. Quy ché nay gém c6 10 Piéu va c6 hiéu luc ngay sau khi dugce Pai hoi thong
qua./.
Da Ning, ngay 24 thang 4 nim 2026
CHUTQA
PAI HQI PONG CO PONG

Nguyén Vin Hai



DU THAO

TAP POAN DET MAY VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN DET MAY Péc Lap - Tu Do - Hanh Phiic
HOA THO
S6: 22/NQ-DPHPCD Pa Ning, ngay 24 thang 4 nam 2026
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY CO PHAN DET MAY HOA THQ

- Can ctr Luat Doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020.

- Can cir Piéu 1¢ to chtrc va hoat dong hién hanh ctia Téng Cong ty c6 phan Dét
May Hoa Tho;

- Can ctr Bién ban hop Pai hoi dong cb dong thudng nién cuia Tong Cong ty c¢d phan
Dét may Hoa Tho ngay 24/04/2026.

PAI HOI PONG CO PONG TONG CONG TY

QUYET NGHI
Piéu 1. Thdng nhit thong qua két qua san xuat kinh doanh nim 2025:
- Téng doanh thu va thu nhip hop nhat: 5.544 ty dong
- Kim ngach xuat khau: 264 triéu USD.
- Téng loi nhuén trude thué:
+ Cong ty me: 380,5 ty dong
+ Hop nhit: 400,6 ty dong

(Kem theo bado cao)
Pieu 2. Thong nhat ké hoach, gidi phap thuc hi€n nhiém vu nam 2026 véi cac chi tiéu cy
thé nhu sau:

- Tbng doanh thu: 5.550 ty dong.
- Kim ngach xuét khau: 260 triéu USD.
- Tbng loi nhuan trude thué:

+ COng ty me: 400 ty dong

+ Hop nhat: 423 ty dong

- Ty 1é chi trd ¢6 tirc/von dicu 1&: Tir 25% - 50%/Vén dicu 1é.
- Ké hoach dau tu nam 2026.
(Kem theo bdo cao)

- Uy quyén cho Hoi dong quan tri quyét dinh viéc tam tng ¢ tic gitta ky néu xét
thdy viéc chi tra nay phu hop véi kha ning sinh 101 va ngudn loi nhuin chua
phan phdi ctia Tong Cong ty.

- Uy quyén cho Hoi dong quan tri quyet dinh moi van dé c6 lién quan trong viéc

t6 chirc thuc hién va diéu chinh ké hoach san xuét kinh doanh nim 2026 phu hop
v6i tinh hinh thuce té.

Pidu 3. Théng nhat thong qua Bao céo tai chinh ndm 2025. Bio c4o tai chinh riéng va hop
nhat nam 2025 da dugc kiém toan béi Cong ty TNHH KPMG Viét Nam (Kem theo bdo
cao).
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Di€u 4. Thong nhat thong qua Phuong an phéan phdi 1gi nhuan nam 2025 cua Tong Cong
ty, cu thé:
1. Tong loi nhuan sau thué TNDN chua phan phdi: 504.783.411.557 dong. Trong do:
- Loi nhuan nam 2025: 304.776.683.315 dong.
- Loi nhuan nim trudc dé lai: 200.006.728.242 dong.
2. Loi nhuén sau thué TNDN duoc phan phdi:  258.776.683.315 dong. Trong dé:
- Trich quy dau tu phat trién san xuat:  45.716.502.497 dong.
- Trich quy khen thuéng ban diéu hanh: 9.143.300.499 dong.
- Trich quy khen thudng phuc logi: 23.903.340.319 dong.
- Chia ¢ ttrc cho ¢6 dong: 50%/ VDL tuong duong 180.013.540.000 ddng.
+ Biang tién: 108.008.124.000 dong (Pd thuc hién tam img cho c6 dong
25%/VPL twong itng 90.006.770.000 dong vao ngay 19/01/2026)

+ C6 phiéu: 20%/VBL tuong dwong 72.005.416.000 dong.
- Loi nhuén sau thué chua phan phéi dé lai: 246.006.728.242 dong.

Piéu 5. Thong nhat théng qua Phuong an phat hanh ¢ phiéu dé chia cd tirc cho cd dong
theo ty 1& quy dinh tai Diéu 4 Nghi quyét nay. (Chi tiét theo phwong dn dinh kém).

Piéu 6. Thong nhat thong qua bio cao két qua hoat dong ciia Hoi dong quan tri nim 2025
va ké hoach hoat dong cuia Hoi dong quan tri nim 2026 (Kém theo bdo cdo).

Diéu 7. Thong nhat thong qua bao cdo tham tra hoat dong SXKD nim 2025 ctia Ban kiém
soat Tong Cong ty (Kem theo Bdo cdo).

Diéu 8. Thong nhét thong qua ndi dung quyét toan tién luong, thi lao cho Hoi dong quan
tri, Ban kiém soat nam 2025 va ké hoach chi tra tién luong, thu lao cho Hoi déng quan tri,
Ban kiém so4t nam 2026.

Téng tién lvong va thi lao du kién ndm 2026 dam bao khong vuot qua 2.580.000.000 dong
(Bang chir: Hai ty ndm tram tam muwoi triéu dong). Mic chi lwong va thu lao trén chua bao
gdm thué TNCN, céc khoan bo sung tién luong theo quy dinh cua Tong Cong ty. Tong
Cong ty s& chi tra phan thué TNCN phat sinh.

Diéu 9. Théng nhat phé duyét két qua bau cir bd sung Ong/Ba............... lam thanh vién
doc 1ap Hoi dong quan tri Tong Cong ty C6 phan Dét May Hoa Tho nhiém ky 2022-2027.

Piéu 10. Thong nhat danh sach cac Cong ty kiém toan thuc hién kiém toan BCTC nam
2025 ciia Tong Cong ty:

- Cong ty TNHH KPMG Vi¢t Nam.

- Cong ty TNHH Kiém toan Deloitte Viét Nam.

- Cong ty Kiém toan PricewaterhouseCoopers Viét Nam (PWC VN)

Thong nhét iy quyén cho Ban kiém soat Iya chon mot trong ba don vi kiém toan trén.

Piéu 11. TH chic thue hién va hiéu luc thi hanh:
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Ho1 dong quan tri, Tong Giam doc Tong Cong ty co trach nhi€m trién khai thuc
hién hiéu qua cac ndi dung tai Nghi quyét nay.

Nghi quyét nay da dugc Dai hoi dong ¢o dong thuong nién nim 2026 cia Tong
Cong ty C6 phan D¢t May Hoa Tho thong qua.

TM. PAI HQI PONG CO PONG
TONG CONG TY CP DET MAY HOA THOQ
Noi nhin: >
Uy ban CKNN. CHUTOA
Tap doan Dét May Viét Nam.
HPQT, BKS, Ban PH.
Luu VT, Thu ky HDQT.

Nguyén Vin Hai
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TONG CONG TY CO PHAN DET MAY HOA THQ
Pia chi: 36 Ong ich Puong, Phuong Cdm Lé, Tp Pa Ning
Dién thoai: (+84) 0236 3846290 Fax: (+84) 0236 3846216
Website: www.hoatho.com.vn

HOATHO

PHIEU BAU BO SUNG THANH VIEN HPQT
NHIEM KY 2022 — 2027

HO VA1 €O A0 AONE:. ...t e
ME SO CO BONE:. ..o
Tong s6 ¢6 phan s& hitu va dai din:............cooeeeeiiiiee e, ¢b phiéu.

S6 phiéu biéu quyét bau ctt HDQT (). et phiéu.

(*) Theo diéu khoan 3 Piéu 148 Ludt Doanh nghiép, nguyén tic bau cir thire hién theo phirong thirc bau
dén phiéu. 86 phiéu biéu quyét ciia ¢é déng cho timg lan bau cir bing s6 ¢é phan hién tai cé dong dang
SO hzlu va dai dién nhén véi s6 thanh vién drge bau vao Hoi déng qudn tri.

Méi ¢6 déng tién hanh chon u’ng cur vién bang cdch ghi s6 phiéu biéu quyét cua minh cho thng ung vién
minh chon sao cho tong cong S0 phleu biéu quyét cho tdt ca ung vién ma cé déng chon bdng hodc nhé
hon tongphzeu biéu quyét ciia cé dong. Co dong co the don hét so phzeu cho 01 ung cur vién hodc chza
ra cho mét s6 vmg vién. Trieong hop phdn phdi déu, cé déng khéng can dién sé phiéu bau ma chi can
lwa chon cdc iimg vién bang cach danh ddu “X” vao 6 bau chon tmg vién.

Ung cir vien HDQT S6 phiéu biéu quyét

Tp. Pa Néng, ngdy 24 thang 4 nam 2026
Co dong

TONG CONG TY CO PHAN DET MAY HOA THO
Dia chi: 36 Ong ich Puong, Phuong Cdm Lé, Tp Pa Ning
Dién thoai: (+84) 0236 3846290 Fax: (+84) 0236 3846216
Website: www.hoatho.com.vn

HOATHO

PHIEU BAU BO SUNG THANH VIEN HPQT
NHIEM KY 2022 — 2027

HO VA 81 €O A0 QONE:. ... .ot
ME SO CO AONE: ..ot
Tong 56 c6 phan so hitu va dai didn:...........cooeeeeiiiie e ¢b phiéu.

S6 phiéu biéu quyet baAU i HDQT (%), phiéu.

(*) Theo diéu khodan 3 Piéu 148 Ludt Doanh nghiép, nguyén tic bdu cir thye hién theo phirong thirc
bau dén phiéu. S6 phiéu biéu quyét ciia cé dong cho timg lan bau cik bang sé ¢é phan hién tai cé
déng dang 56 hitu va dai dién nhan voi s6 thanh vién dwoc bau vao Hoi déng quan tri.

Mbi ¢6 ddng tién hanh chon ing cir vzen bang cach ghl N9 phleu biéu quyét ciia mmh cho tirng u"ng
vién minh chon sao cho tong cong so phleu biéu quyet cho tat cd u"ng vién ma cé déng chon bang
hodc nhé hon tong phiéu biéu quyét ciia cé dong. Co dong co thé don hét sé phiéu cho 01 img cir
vién hodc chia ra cho mét s6 vmg vién. Truong hop phdn phéi déu, cé dong khéng cdn dién sé phiéu
bau ma chi can lya chon cdc g vién bang cdch danh diu “X” vao 6 bau chon img vién.

Ung cir viéen HDQT S6 phiéu biéu quyét

Tp. Pa Néng, ngay 24 thang 4 nam 2026
Co dong



